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FLORENCE COUNTY SCHOOL DISTRICT THREE 
Post Office Drawer 1389 • 125 S. Blanding Street 

Lake City, South Carolina 29560 
Phone (843) 374-8652 • Fax (843) 374-2946 

www.f1orence3.kI2.sC.llS 

September 23,2010 

Mr. Wayne M. Scott, Vice President 
Internal Audit Division 
Universal Service Administrative Corporation 

Subject: Audit of Florence County School District Three for 12-month period 
ending June 30, 2007 

Florence County School District 3 is in receipt of your letter dated September 2,2010 identifYing 
that KPMG, initially engaged to perform the audit of Florence County School District Three for 12-month 
period ending June 30, 2007, was "unable to complete the review and withdrew from the engagement." 
Your letter further states, "the withdrawal required the initial reporting of 100% of the SLP support 
received for the audit period as improper for purposes of IPIA" which as you can imagine is not the 
district's expectation from the Exit Conference on February 08, 2008. 

Mr. Chris Lenhardt, Lead Internal Auditor with Universal Service Administrative Corporation 
(USAC) contacted Ms. Gloria McFadden in Florence County School District Three as a follow up to your 
letter and established that we had not received the electronic form in a timely manner in order to respond 
by the date of September 16, 2010. We do appreciate his cooperation in providing the additional time 
required to initiate the unanticipated research necessary to provide the supporting documentation needed 
to support the district's position. This letter is to serve as the Beneficiary Response in providing its 
response and further supporting documentation that may not have been reviewed by KPMG. 

Criteria: 
All bids submitted will be carefully considered and the bid selected will be for the most cost­
effective service or equipment offering, with price being the primary factor, and will be the most 
cost-effective means of meeting educational needs and technology plan goals. 

Documentation 

Florence County District Three retains all documentation related to the RFP process. Although 
we have every reason to believe that lAD is in possession of the RFP FCSD3-FY2004-001, we 
have attached a copy to this response. 

The district received two proposals in response to the request for proposals. Both the Conterra 
LLC and Trillion Digital Communications documents received in January, 2004 have continued 
to be retained and were reviewed by KPMG at the time of their visit in February, 2008. We have 
provided a copy of each bid for your review. 

It is regrettable that the RFP Response Evaluation Worksheets were misplaced and not available 
for KPMG or further review by lAD at this time. However, this memorandum of November II, 
2005 was developed for submission in response to the USAC-SLD FY2005 Selective Review 
Information Request BENI27203. 
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Additionally, the participants were interviewed at this time. This memorandum documented and 
summarized the selection process utilized and detailed the selection factors. The detailed 
memorandum solidly supports the decision of the selection process. The memo contains one 
error in that the Trillion pricing was described as including a onetime implementation charge 
which, of course, was not correct. The memo does reflect the final negotiations with Conterra 
resulting in the 100 Mbps Full Duplex implementation at the pricing originally proposed for the 
10 Mbps Full Duplex option. Developments since with regard to Trillion also support the 
decision. 

The Selection Process 

The proposal from Trillion Digital Communications in response to RFP FCSD3-FY2004-00 1 was 
not appealing to the District for the reasons given in the "To Whom It May Concern Memo", and 
the following reasons: 
o Trillion did not have a good solution for migration from the 54 Mbps Half Duplex proposed 

system to any type of 100 Mbps solution. To do so would have required replacing all of the 
radios in the system at great cost to the District. 

o Trillion proposed radio towers that were rated for wind gusts up to 60 miles per hour. 
Conterra radio towers were rated for Category 3 Hurricane force winds (105 miles per hour). 
The District is located less than 50 miles from the Atlantic Ocean between Cape Fear and 
Charleston. 

o We contacted other Districts (not listed as references by Trillion) and found negative 
feedback about Trillion - primarily about long delays in implementation or failure to install 
contracted systems. 

o Contact was made with wireless radio vendors and distributors and the responses indicated 
that Trillion was experiencing financial hardship. Contact was made with wireless radio 
vendors and distributors regarding Conterra, and we found information that indicated that 
Conterra was in solid financial standing in the industry and that they had access to sufficient 
capital from private and public investors. 

Based on the information obtained in contacting references of the two bidders, Florence Count 
School District Three determined the Trillion proposal was not in the District's best interest as 
evaluated on the stated RFP Evaluation Criteria and specifically D on page 12 of 12. Therefore, 
as permitted in the RFP (page 3 of 12), the Beneficiary opened discussions with Conterra LLC in 
an effort to obtain the best offer and to best meet the goals and objectives of the district's 
Technology Plan (reference stated Criteria) In negotiations, Conterra agreed to provide the 100 
Mbps Full Duplex solution for the price originally proposed for the 10 Mbps Full Duplex 
solution. In addition, Conterra agreed to use a radio that could be easily upgraded to 150 Mbps 
Full Duplex to meet future demand if necessary. 

Conclusion 

The decision by Florence County School District 3 to select Conterra has been a very good 
decision for the District. The District has a continuing relationship with Conterra and the service and 
performance has been excellent. 
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We have each carefully reviewed the statements above and we each certify that the 
statements made are correct to the best of our knowledge, and that the attachments provided with 
this response are authentic. 

Sincerely, 

BMWfsk 

cc: Chris Lenhardt, USAC Lead Interna[ Auditor 

Attachments: 
September 2,2010 Wayne M. Scott Letter 

~:IJ.!lJh~ 
"GiOriaM:MCFadden 
Student Data Coordinator 

Funding Year 2006 Audit Finding" for FRN 1390918 
Conterra Contract Number 0[300401 
Memorandum from Gloria McFadden - To Whom It May Concern Memo 
RFP FCSD3-FY2004-001 
Conterra LLC Proposal 
Trillion Digital Communications Proposal 



FLORENCE COUNTY SCHOOL DISTRICT THREE 
Post Office Drawer 1389 • 125 S. Blanding Street 

Lake City, South Carolina 29560 
Phone: (843) 374-8652 • Fax (843) 374-2946 

November 11, 2005 

Re: FY2004 Conterra Vender Selection Documentation 

To Whom It May Concern: 

Florence County School District #3 posted RFP-FCSD3-FY2004-001 to seek vendors 
who could install a wireless Wide Area Network (WAN) that would provide high 
bandwidth to all instructional sites in the District. We received proposal from Conterra, 
LLC and Trillion Digital Communications. The evaluations were conducted by Gloria 
McFadden, District Technology Coordinator and George Lusk (a representative of DCS 
which is the network Integration company that provides the District with network support 
services). The competitive pricing in which the district wel,ghted was based on a period 
of 5 years: They were as follows: 

Conterra, LLC, - One-Time Charge for Engineering and Installation 100 mps 
Full Duplex system $69,600.00, plus $9,469.00 recurring charge each month for 
5 years 

Trillion Digital communications - One-Time Charge for Engineering and 
Installation 54 mbps half duplex $114,720.00, plus $9,560.00 recurring charge 
each month for 5 years. 

The attached worksheet was used to document the decision but that paperwork was 
apparently miss-filed; however, as a result of the proposal evaluation scoring and other 
features the district selected Conlerra, LLC. Listed below are some of the additional 
factors which resulted in the district decision: 

The district realizes that to achieve acceptable performance with a wireless 
WAN, It must have certain characteristics 
a, Insurance of non-inference 

i. Only Conterra is capable of providing high-capacity 
Federal Communications Commission licensed spectrum, 
The FCC allocates this spectrum for the sole intent of 
high-capacity, point-to-point services. License spectrum 
eliminates any current or future interference normally 
associated with unlicensed systems. 
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ii. Each radio supporting FCC license is monitored 
and protected from any potential interferers. 

iii. Other wireless providers us the a02.x spectrum, which is 
non-licensed, and therefore subject to other systems 
interfering with the district's WAN. 

b. Assurance of certification of company supplying the equipment 
i. Conterra is the only Certified Gold-Level Value Added 

Reselier of high capacity licensed radios in the Southeast 
ii. (there's only a couple in North America a·nd one in 

Westem Canada as we know of). 

c. Latency (the effect of losing bandwidth because of increased 
interference from non-full duplexed systems. 
i. Conterra's systems are Frequency Division Duplexing 

Systems (FDD). These systems eliminate latency. (All 
a02.ii-based systems operate in TDD format and can add up to 25ms 
of latency per path; this can become an issue 
With voice over IP services. 

d. The WAN should be fully duplexed. This allows for greater 
bandwith availability for the district. 
i. Conterra's systems are Full duplexed 
ii. Trillion's system is listed at 54 mbps, only half duplex 

The system proposed by Conterra was determined to provide security for the sensitive 
District information being transmitted. The proposed by Trillion was not secure. 

The District chose Conterra as the most secure, most reliable and most cost effective 
system. It was also the low bid. 

Sincerely yours, 

~~'jf,/II~ 
Gloria M. McFadden 
Technology Coordinator 



Weight 

16% 

15% 

15% 

14% 

14% 

14% 

12% 

100% 

040203 FL03 WAN RFP Evaluation Criteria.xls 
RFP# SD17-FY2004-001 

DATE: FIRM: 

Proeosal Evalull!!D Scoring 

Evaluation Criteria Comments 

Cost 

Overall Services Offered including 
project approach and lime 
schedule 

Understanding of the project 
and scope of work. Project 
Approach and Time Schedule. 

Responses of selected past and 
present Clients of the Finn (the 
District will select those 
references to be contacted) 

Qualifications, certifications and 
credentials of 
Finn 

Finn's prior experience, and 
comparability of 
the Finn's client database as 
presented in the response 

Proposal Submission In 
accordance with 
proposal format described herein 

TOTAL 

Signed 

Signed 

Signed 

Score 

0% 



PROPOSAL RESPONSE 

FOR 

Florence County School District Three 

Request for Proposal FCSD3-FY2004-001 
WIDE AREA NETWORK CONNECTMTY, 

TELECOMMUNICATIONS SERVICES, 
AND INTERNET ACCESS 

FORM 470 APPLICATION #: 300000000490399 
BID OPENING DATE: JANUARY 26, 2004 2:00 PM 

SUBMITTED TO: 
Florence County School District Three 

125 South Blanding Street 
Lake City SC 29560 

SUBMITTED BY: 
Pearsall Smith 

Trillion Digital Communications 
308 Anadale Drive 

Olarleston, SC 29418 
843-760-6424 Office 

843-813-0090 Cell 



Florence County School District 3 
125 South Blanding Street 
Lake City. SC 29560 

Dear Florence County School District 3: 

January 19.2004 

Trillion Digital Communications appreciates the opportunity to submit a response to the Fkrence 
County School District 3 Request fOI Proposal. Trillion has successfully been deploying identical 
type wireless broadband wide area networks (WANs) fo'F1mlit(ll!k'$:I&"~§~WeaJ;tWln fact, our unique 
approach to system design, provisioning, and maintenance has helped us to provide our customers 
with wireless broadband service at 1he lowest total cost of ownership. thus making Trillion the 
largest wireless broadband WAN prcvider in the Southeast. 

Trillion Digital Communications Inc. strongly desires to fonn a long-standing partnership with 
Florence County School District 3. We believe that we can offer significant benefits. support and 
enhancements to the overall goals of the District in the quest of providing excellent education for 
the students that attend the school~ in the Florence County School District 3 system. We 
recognize the e)(cellent e)(isting programs offered to the students and the very high level of 
commitment to continue to e)(cel in providing an outstanding education for each student in the 
sy~1em. 

In submitting this proposal, we, (Trillion Digital Communications), understand that Flcrence 
County School District Three will determine at their discretion which proposal, if Al\Y, is 
accepted. We acknowledge that we, (Trillion Digital Communications), waive any right to claim 
damages of any nature whatsoever, based on the selection process and any communieation 
associated with the selection of the fmal selection of a successful Offerer. 

We further acknowledge that Florer.ce County School District 3 has the right to veritY and all 
information submitted by Trillior. Digital Communications, to evaluate Trillion Digital 
Communications' integrity, reliability, and capacity for satisfactory performance. to waivo any 
and all technicalities and to award a contract that is deemed in the best interest of Florence 
County School District 3. 

Trillion's underlying philosophy is simply this - design and provide Florence County S::hooJ 
District 3 with a wireless network which delivers efficient, stable communications which will 
meet the ongoing and future needs of the District, simplitY the management of maintaining a 
wireless network and provide these services at the lowest possible total cost of ownership. 

David T. Jolly 
General Manager, South Carolina 



Tab 2 
Technical Proposal 

The digital wireless broadband network with voice service and equipment proposed by Trillion 
Digital Communications has been specifically designed to meet the technical requirements for 
Florence County School District Three. 

The followiug is a description of the service recommended: 

", ',,.. 

%WJ!m:lltlibe:~stabli§hel1~Wlthtthe~~(\gress;;point"of<llresence'to'bedocated 4lt"tI16c 'Fft)reftCe' 
!~@offnl)1l8ch'6()I"Districf'rl1fee'1I()E'Wtlmjjjjstliiti\l(l"Officc!'''Thif'tiptioli'pft)VItle§"<wohilology,!I!!,t 

wtlltsupport!datar;\'Oice;andi\iideo'8ild'Pamti6rni'thfOuglt'(~OS'piitlfs'f6f,'eltch'§'e't\'iice1typ.e",\'l(!,i>, 

This high-speed bandwidth creates and allows for expanded bandwidth availability for a robust 
high-speed fast network that will hBldle the anticipated bandwidth requirements and high damand 
applications including voice and video services. This provides the Florence County School 
District Three system with a turnkey solution. 

Trillion will provide all necessary and appropriate infrastructure, equipment, monopoles, used to 
mount antennas, antennas, electronic components (routers/radio cards, switches, comector 
cabling, fiber cabling), and any other necessary items used in the build out of the network and 
provide voice service to Floren~ County School District Three. Network diagrams and 
equipment specification sheets are ilcluded in this section. 

All electronic components used by Trillion in the provisioning of the wireless network wiD be 
housed in self contained cabinets rn~unted outside of the premises either on the monopole5, or in 
case of building mount antennas, 011 the side of the building when the roof top antennas may be 
utilized. A fiber pair is used to connect from the equipment cabinet used by Trillion into and 
connecting to the interface point at the LAN switch inside each site. ".A:!i\20illill)p;;~(.\1~cifCuitli~ 
\l;\lquiMlif6l'1Jf6\W1'1It!C.llit\h'Sife'W1iI!~TiilUon'!jifovjdes\wIrele'SsnIlWl0.!ti,~rvJ~1I. 

Florence County School District Three will maintain all internal IP addresses, and continue to 
utilize those addresses unless the current network provider owns them. Trillion will aslist, if 
necessary, and coordinate the complete cutover from any existing network provider tu the Trmion 
Wireless network. Trillion will provide any new public IP addresses needed in the changeover. 
Trillion network engineets assume full responsibility for the re-assignment of addresses, and 
work with the responsible personnel within school system to insure a successful cutover. 



Florence District 3, SC 

PRELIMINARY DESIGN - This diagram is a computer generated, preHminary design 
based upon the information available to our design staff. This design is subject to change 
dependent upon a full, on-site survey of facilities, restrictions imposed by local zoning 
authorities, modifications to network requirements initiated by customer needs, and the 
availability of newer technologies. 
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AN-50 

... solving the first mile challenge 

! 

'-

o Broadband fixed wireless system 
DOver the-olr roles up to 72Mbps 
o Ranges beyond 80km I 50 miles 
o Non li'le-of-sighl capabilities 
o 5.8 GHz unlicensed bond Redline 

tommu.mic~~ijorns 



APPLICATIONS 

Wireless technology has existed for many years, proving Itself to be a rellable communication 
medium, primarily for long-haul polnt-to-point applications supporting critical links 'or 
telephony and broadcast servicel. With the surge in broadband two-way Ethernet/Internet 
use, fixed wireless systems are J:laying an even more important role in supporting 
network infrastructures. 

The AN·50 Is a leading·edge system for addressing: 

c Bulldlng·to·bullding connectivity for enterprise 
o Backhaul for ISPs and Wireless ISPs 
o Backhaul for cellular/mobility operators 
o High·capacitysurveillance and telemetry 
o Facllitles·based service providers 
c Campus networking 
o Disaster recovery 
o Large enterprise VPN 
c TLS (transparent LAN services) 
c MTU (multi tenant units) 
o MBU (multi business units) 
o MOU (multi dwelling units) 
o WPN (wireless private network) applications 
o Extensions/alternatives to fiber optic networks 

.1 

For more information on AN· 50 technology, applications and features 
visit our web site at www.redlinecommunjcatjons.com 

, 
, 
I 

.' 

Redllne Is on Innovative company providing broadband fixed wireless access IBFWAI 
so/ut/olls to solve the first mile connectivity challenges of businesses and resldent/al 
users. The company was founde~ to address a worldwide market need for cost·effectlve 
hlgh·performance network solutions based on ground·breaklng second·seneratlon 
technology thae has the robustness to perform In non'lIn~'of·slght deployment condItions. 



THE AWARD·WlNNING AN·50 

RedUne's AN-50 system Is a high-speed wireless Ethernet bridge configured for polnt-to-polnt (PTP) 
operation, upgradable to polnt-to-multipoint (PMP) operation. Accommodating both badhaul and 
access functions, the AN-50 system Is the Industry's first true high-performance, high-capady, multi­
services OFDM platform available In a cost-effective package. Its intuitive remote management­
through-web Interface adds to a system that's remarkably easy to use and Install. 

The AN-50 system delivers an over-the-air rate of up to 72 Mbps, 
equivalent to 45 Mbps at the Ethernet level. With a robust 

non·Une·of·sight (NLOS) capability, long IF cable support 
for tower and high-rise Installations, audible antenna alignment 

and diagnostic capabi\fties for Ethernet and wireless, the 
AN-50 addresses the most challenging of deployment 

scenarios and makes installation and support hassle free. 
Unlike other systems, the AN-50 boasts nine channels that can 

be assigned during deployment on a best-performance basis. 

..•. The AN-50 system operates in the license-exempt band of 
5.8 GHz and includes advanced technologies to address potential 

inter-cell interference Issues. Maximizing spectral effiCiency is a critical factor that 
directly impacts the bottom line. The AN-50 rises to this challenge with a unique patented 

bi-dlrectlonal adaptive modulation technique, automatically selecting any of eight modulation 
schemes (from BPSK to 64 QAM) In order to adjust to link quality 

degradation while providing the highest throughput 
for a given deployment scenario. 

The AN·50 employs several techniques to address 
propagation anomalies associated with fixed wireless deployments, the most 

critical of which Is multlpath. The system ut1lizes OFDM to increase robustness In NLOS 
and near· LOS links, ARQ to efficiently correct bit errors at the RF level, and 

adapti(e coding to optimize performance on a burst-to-burst basis, 



System Capability: 
RF Band: 

Channel Frequencles: 

Channel Size: 
RF Dynamic Range: 
Over The Air Rate: 

Maximum TX Power: 
Rx Sensltlvlly: 

IF Cable: 

Network Attributes: 

Modulatlon/Coding: 

Over The Air Encryption: 
Coding Rates: 

PMPMAC: 
Error Correction: 

Bandwidth Efficiency: 
Range: 

Network Services: 
Duplex Technique: 

Wireless Transmission: 
Backhaul Connection: 
System Configuration: 

Power Requirements: 
Temperature Range: 

Wind Loading: 
Physical Configuration: 

AN-50 Dimensions: 

AN-50 System Specifications 

Non-Une-of'slght operations, PTP mode and PMP mode· 
5.725 - 5.825 GHz (license-exempt band) 
Channel: 1 lA 2 2A 3 3A 4 4A 5 
Freq (GHz) 5.735 5.745 5.755 5.765 5.775 5.785 5.795 5.805 5.815 
20 MHz 
> 50dB 
Up to 72 Mbps per channel 
-20 to + 20dBm (channel dependent and region specific) 
·86dBm to 6 Mbps 
.Maxlmum :ensth up to 250 ft (76m) using RG5U 
• Maximum ,enath up to 500 ft (152m) using high-grade RG11U 
• Greater than 500 ft (152m) using LMR cabling 
• Maximum allowable losses at 2.5 GHz: 

RG6: 10dB/30m (100 ft) at 25C 
RGll: 5dB/30m (100 ft) at 25C 

.Multlplexed IF, DC power, control (TX/Rx, AGe, APC) 
• Transparent bridge 
• DHep pasHhrough 
• VLAN pass·through 
• 802.3x Etternet flow control 
.802.1 p network traffic prioritization 
Dynamic Adaptive Modulation (bl-dlrectlonal burst to burst) auto selects: 
.1/2 BPSK .314 BPSK .314 QPSK .314 QPSK 
.1/216Q.AM .31416Q.AM .2/364Q.AM .31464Q.AM 
Proprietary M·bll encryption 
1/2, 2/3 and 3/4, adaptive coding (burst to bUrst) 
• Polling-based scheduler· 
• Automatic repeat request (ARQ) 
• Concatenation I Fragmentation· 
• OVer 10 km I 6 miles non-llne-of-sight with high-gain PTP antennas 
• Over 80 km I 50 miles line-of-slght with high-gain PTP antennas 
Transparent to 802.3 services and applications 
Dynamic TOO (time division duplex) 
OFDM (orthogonal frequency division multiplexing) 
10/100 Eth~rnet (RJ45) 
• Web Interlace and SNMP 
• Cli via Tenet and Local Console 
110/2201240 VAC (auto-sensing), SO/60Hz, 39W maximum 
.AN-50 Terminal: 32F to 131F I OC to .S5C 
• T-58: -40F to +140F I -40C to +60e 
Exceeding 137 mph I 220 km/hr (antenna specific) 
AN-50 Terminal, AN-50 Radio (transceiver + antenna) 
17" X 12" X 1.75" I 432mm X 305mm x 45mm 

Specifications subject to change without notlc! 
f Upcoming release 

Redline Communications Inc. 
Phone: (905) 479·8344 
Fax: (905) 479-7432 
www.redUnecommunications.com 
North American InquirIes: nafn(oQ)redlinecommunfcltions.com 
Internatlonat Inquiries: InUlnfo®redlinecommuniCIt1ons.com 



Tab 2 
SERVICES AND SUPPORT 

Integrated Service Solutions 

Trillion offers a wide range of telecommunication products and services. Trillion's core 
services are: high-speed "last-mile" connectivity, high-speed Internet access, technical 
support and training. To complement our core services, Trillion offers other value-added 
services called Integrated Service Solutions that are included in our Total Network 
Solution at no additional cost. 

Trillion's Integrated Service Solutions are set up to reduce the customer's Total Cost of 
Ownership and are eligible for I-Rate discounts through SLD for schools and libraries. 
These services reduce the overall technology costs and allow our customers to better 
utilize their current technical resources on other important needs. With no upfront costs, 
Trillion makes it easy and affordable for all of our customers to have broadband 
connectivity. 

Trillion's Integrated Service Solutions include: 

Firewall 
Content Filtering 
SP AM Filtering 
Portal 

VPN 
EMAIL 
CHAT 
INSTANT MESSENGER 

24 x 7 Proactive Monitoring Services and Help Desk 

Trillion provides 24x7 network operations center (NOC) customer support and customer 
service for our clients. Proactive network monitoring is performed; this group uses 
appropriate state of the art monitoring tools. 

The NOC customer support pro'lides a 800 number for toll free trouble reporting, and 
within 15 minutes after a trouble is reported, a customer service representative provides 
feedback to the client regarding the disposition of the problem reported to the NOC as 
well as any dispatch instructions as necessary. Consistent follow up and feedback with 
the client is maintained until problem resolution is attained 

Online trouble ticketing for customer interaction will be a standard offering April 1, 
2004. 



Support Model 

Trillion's support is based on a three tier support model that is unique in the 
communications industry. Trillion's support model includes: 

Trillion 800 Number Corporate Support Center 
Trillion Field Support in South Carolina 
Trillion South Carolina Management Team 

Trillion's Three Tier Support is included as part of the cost for service. 

Our proposals include Trillion 8eO Number Service into our Corporate Support Ceuter. 
A single point of contact, will answer your calls into the center-they will be aware of 
your network design and familiar with your network. You don't spend wasted time 
answering questions about your r.etwork. 

A Trillion Field Support person will be assigned directly to your network. Trillion field 
Support will respond on site to any location if required by the Support Center. 

You will have full access to the South Carolina Management team headed by David Jolly 
and consisting of Tina Lockwooc, Robert Colburn and Pearsall Smith. 

Trillion will work with you in a true partnership. We understand that your network 
support requirements are unique and we partner with you to identifY your needs prier to 
the start of the network project and continue to enhance the network support structUJe as 
the network matures. 



24 x 7 Problem Management and Escalation Procednres 

Escalation Order: 
1) Network Operations Manager 
2) Director of Outside Plant Operations 
3) President 
4) Chief Operating Officer 

1. Upon discovery of a problen with a provided service to an existing customer, the 
response times and escalation events shall occur in 15 minute increments as 
follows: 

A. 0-15mlns Must either solve the problem, have someone on-site working the 
problem, or perform Firs/ Escalation: 

I. Perform thorough remote troubleshooting: 
a) Ping device 
b) Log into next upstream device and check link 
c) Reboot next upstream device 
d) Check link. again for improvement 
e) Ping trouble device 

2. Initiate tlOuble ticket 

3. Determine options for resolution: 
a) Is there a crew in or near the area? 
b) If there is no crew in the area, is there a crew available for 

dispatch? 
c) Is Technical Support available for dispatch? 
d) Is tllere a crew working on a non-production item that may 

be re-routed? 
e) Is tlle Technology Coordinator located near the site? If a 

harl boot is all that is needed, can we ask himlher for 
assistance? Does he/she have access to the site? 

4. Contact department manager for dispatch: 
a) If Tech dispatch is tequired, notify Network Operations 

Manager 
b) If Maintenance Field Crew dispatch is required, notifY 

Director of Outside Plant Operations 

B. lS-30miD.1I Mmt either solve problem, have someone on-site, have 
someone in transit to site, or perform Second Escalation: 

1. If there is no course of immediate action available, perform First 
E$ca1ation: 

a) Refer problem to Network Operations Manager 
b) Wait for further instructions 



2. If a course of action is available: 
a) Contact customer to describe problem and action plan 
b) Initiate action plan 
c) Update Trouble Ticket with action plan 
d) Wait for updates from assigned support personnel 
e) If Sllpport personnel indicate that additional systems must 

be taken offline for repair, inform customer of expected 
downtime 

t) If s~pport personnel must leave a sight without resolution, 
inform customer 

g) When problem is resolved, inform customer 

3. If problem has been escalated, report back to escalation point 
with updates. 

C. 30-60mins 

1. If Network Operations Manager does not respond, continue 
escalation until problem is handed off to someone in the chein. 

2. Wait for instructions from Escalation Contact and provide 
customer with updates. 

Weekend Support 

1. During the ""eekend, support personnel will only be dispatched for 
those customers who have provided Trillion with a weekend contact 
number. Before contacting anyone, refer to the weekend support 
contact list. 

2. Contact the customer to determine course of action. Does the 
customer have access to the site? Does he/she want us to dispatch or 
wait until Monday? 

3. Contact the Trillion Field Support Personnel that is on-call for 
dispatch. Inform him of the problem and action plan. 

4. If the custorrer has requested dispatch, contact the customer to let 
him know til: estimated time of arrival of Trillion Support. If 
possible, offer to call customer again when Trillion Support is r.ear 
the area so that the customer does not have to wait. 

5. Ifproblem cannot be resolved to the customer's satisfaction, perform 
Escalation Procedures outlined above. 
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FLORENCE COUNTY SCHOOL DISTRICT THREE 
WIDE AREA NETWORK PRICING 

Product/Service Total Monthly Per Total Monthly Total Yearly Number of 
Sites Site Cost Cost Cost 

Option One-54 Mbps haif $7,880.00 $94,560.00 duplex ring with 20 Mbps half 10 $ 788.00 
duplex links and no internet 
access 

Option Two -54 Mbps half 
$9,560.00 $114,720.00 duplex ring with 20 Mbps half 10 $ 956.00 

duplex links and 3.0 Mbps 
internet access 

1. The above pricing is priol to any eligible e-rate discount and based on a five year 
contract. 

2. The above pricing includes all equipment necessary to provide service. 
3. The above pricing includes integrated services and support as listed in Tab 2. 

E·Rate 
Eligible 
Services 

Yes 

Yes 



Service Provided Out ofE Rate Cycle 
Plans for construction, and start of the installation of the wireless network cm be 
activated at the time that the Florence County School District Three provides Trillion 
with notification to move forwani. The system could be fully deployed and operational 
by June 1, 2004, (90 days to con:plete) should Florence County School District Three so 
desire. The billing for service would began at the time that Trillion was notified to start 
the plans for construction. Florence County School District Three would be responsible 
for the total monthly cost for sen-ice until such time that the E rate funds process became 
activated. When the E rate cycle for round 7 starts, (July 1. 2004). Florence County 
School District Three would only be responsible for the portion of the amount owed that 
E rate would not pay starting July 1, 2004. 

Service Provided In The E Rate Cycle 
Plans for construction and start of installation of the wireless network can be activated to 
parallel the 2004·2005 E rate year. This next E Rate cycle starts on July 1, 2004. The 
system can be fully deployed and operational within approximately 90 days from the date 
that Florence County School District Three notified Trillion to start the plans for 
construction. Florence County School District Three would be responsible for the portion 
of the cost for the network that the E rate program did not pay. The billing for service 
would began at the start of the E rate cycle for round 7, July I, 2004. Florence County 
School District Three w<!u1d only be responsible for the non-E rate cost of the system. 



TRILLION DIGITAL COMMUNICATIONS, INC. 

MASTER SERVICES AGREEMENT 

The MASTER SERVICES AGREEMENT (the ·Age.m.nt~ dated a. of ___ ~, 20_ by and between Trillion Digital Communication., 
Inc., an Alabama corporation ('Tnillon,), and (lie 'School Board" 

Trillion has submitted a propo.al to School Board for the delivery of cartaln telecommunlcatlon services and the lease of certain equipment to 
School Board for lis schools, Trillion and School Board contemplate that funding for a substantial portion of the fees payable by School Board to Trillion 
for such services and equipment will be provided by the Schools and LibraJies Universal Service Support Machanlsm, a fedelll govemment program 
commonly refened to a. E-rate ('E-tate'), which Is admlnlltered for the Federal Communications Commission by the Schoole and Libraries Division 
('SW') of the Univeraal Service Administrative Company. School Board wishes to accept TrIllion's propoaal and to engage T~lIIon on the tanna and 
condlUon. eet forth herein, 

NOW, THEREFORE, In consideration of mutual Olvenants and agRlements contained herein and other good end valtable consideration, the 
Rlcelpt and sulllclency of which are hereby acknowledged, lie pertles do hereby represent, warrant, covenanl and agree as follow: 

1. DELIVERY OF SERVICES, School Board Hereby Engages 
Trillion To Provide During The Term (As Defined Below) The 
Services Llsled In Exhibit A Attached HeRlto Under The Heading 
Services Provided (Collectively, Th. 'SelVices'), At The Schools 
And Other Locations Usled In Exhibit A Under The Heading 
Service LocaUon. (Collectively, The 'Service Locathns,), Trillion 
Hereby Accepts Such Engagement On The Terms Aid Condnlon. 
Sel Forth Herein, 

2. LEASE OF LEASED EQUIPMENT; POLE AND RADIO 
EQUIPMENT LICENSE. 

2,1 Tnilion heRlby lea.e. 10 School Board, and School Board 
ereby lea.e. from Trillion, for the Term and upon thl terms and 

.:ondHlons set forth herein, the Hems of equipment to be Stt forth In the 
appendix provided for In Section 3 heRlOf (colillCtively, the "Leased 
Equipment'), 

2.2 School Board hereby grants 10 Trillion an elClusive, non­
revocable license ("LIcense') to use those certain parcels olreal property 
al the Service Locations to be sel forth In the appendix plOvlded for in 
Sadlon 3 hereof (the "Land,,) in order to install, operale and maintain 
certain poles and antennae (collectively. the "Pole.,) thereon and to 
place certain buildings or enclosures (the "Bullelings,) thereen; In addition 
to Ihe Leaaad Equlpmenl, Trillion may also Install and mantaln on the 
Land, on Ihe Pole., and Within the Buildings such other e~ulpment (the 
"Redio Equlpmont') es Trillion determines may be receasary or 
compatible with the conduct of Trillion's business such a. emergency 
generators and olher broadcasting, relay, receiving, and related 
equlpmenl, Trillion or Its agents or represenlatives shall be entitled to 
enter the p.roels of Land during re.sonable busln ... hou .. to Inspeel, 
Install, malnlaln and service the Poles, Buildings, and Radio Equipment. 

2.3 II Is expRl .. 1y undelStood Ihal all rights granl3d to Trillion 
under this License aRl Irrevocable unlll five yealS after the explretlon or 
eartler termlnaUon of the lease of the Leased Equipment and provision of 
the Servlcee a. provided for In this Agreemenl. Trillion lIay use the 
Pole., Buildings, and Land for any activity In conneclon with Ihe 
provision of lelecommunlcations and other communications selVlces Bs 
Trillion determines may be necesaary or compatible with Ite conduct of 
Trillion's buslneas. Trillion may make any substlto.llons to or 
medlftcatlons of the Pole. and the Radio Equlpmenl"s It determines may 
be neceasary or compatible with the conduct of Trillion's bushess 

2A In addition to the aforesaid Ucense, School Board hereby 
qrants to Trillion a non-exclusive right to In.tan transmlsslo, cables and 
,ea between the Poles and the Service locations In comectlon wllh 

(rillion's use, maintenance, and operaUon of the Leased EqLlpmenl. 

3. APPENDIX. 

3.1 School Board acknowledges and agrees that the detailed list 
of Leesed Equlpmenl cannot be finalized unlll Trillion completes Its 
engineering and design component of the Services with respect to each 
Service LocaUon, and thet such englneerlng snc design component of 
the Servlcas will not be completed until some perbd of time after School 
Board Rlcelves from SLD the funding commltnent decision letter or 
similar SLD document (the 'SLD FuMing Commfmenn School Board 
further acknowledges and aglll8s thai the detemlnatlon of the specific 
location of the percels of Land at each Service locaUon will be made In 
conjuncllon with Trillion's performance of the e,glneering and design 
component of I~e Services with respecl to elch Service LocaUon. 
Promptly following the conclusion by Trillion 01 lis engineering and design 
component of the Services with respect to each S9rv1ce Location, Trillion 
shall prepare and deliver to School Board the prooosed appendix, which 
shall Identify. for each Service Location, the sIBclflc Items of Leased 
Equipment and the specific location of the Land (Ite 'Appendix?, 

3.2 School Board shall promptly review a,d notify Trillion of any 
objllCtion. to Ihe proposed Appendix. If School Board has not notified 
Trillion of any objections to the proposed Appe.dlx wllhln 14 daye of 
School Board's recelpl of the proposed Appendix, School Board shall be 
deemed 10 have accepled the proposed Apperdlx. If School Board 
nolilies Trillion of any objections 10 the proposed I'ppendlx within such 14 
day period, the parties shall use commercially reesonable efforts to 
resolve School Board'. objections and finalize the Appendix, As .oon as 
the Appendix Is finalized and agrsed upon by Sclool Board and Trillion, 
each party shall Initial each page of the Appendix and attech the 
Appendix to this Agreemant. The Appendix, UpOA lis attachment 10 Ihls 
Agreemenl, shall become part of this Agreement. 

4. TERM. 

4.1 The Initial term (the 'InfUal Tenn,) cf Ihls Agreement wllh 
respect to the provISIon of the Services and the lease of the Leased 
Equipment shan be for a period of 5 years, beglnnbg on the date listed In 
Exhibit A 'atteched herelo opposite the heading Commencement Date 
(the ·Comlllllncemenl Deto? and ending on the day prior to the fifth 
anniversary of the Commencement Date. unless sooner terminaled In 
aocordance with the terms and condUlons as herelR eet forth, 

4.2 Wdh respect to the provision of the SffVices and the lease of 
the Leased EqUipment, this Agreement ShaH aubmatlcally Rlnew for 3 
additional consecutlve perieda of 5 years each (Individually, a 'Renewal 
Tenn,) upon the same tarms and conditions as heoein set forth, excepl as 
provided In Section 5 hereof regarding monthly payments to Tnlllon, 
unless School Board gives written notice of lerml.atlon al leasl 30 days 
prior 10 Ihe end ofthelnHial Term or a Renewal Te,m, aa appllcablo, 
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5. PAYMENTS TO TRILLION. 

6.1 EM PAYments. 
(a) E-Rate Pmaram Funding. The total fee payEille to Trillion 

for Ihe Servloea (Including engineering. construction, and design) 
and Its lease of the Leased Equipment In accondlnce with the 
lenns of this Agreement Is comprised of (1) the amount paid 
dlreelly to Trillion by. and funded under, the E-Rate Program (the 
'E-Ret& progmm Paymenr). and (2) amounts paid directly to 
Trillion by School Board. On an annual basis, School Board will 
project the E-Rate Program Payment to be made to Trillion for the 
next 12 month pariod, and notily Trilnon of su:h projected 
amount. The Inftlal annual amount owed directly by School Board 
for each twelve-month period during the Tenn will bt equal to the 
difference between the Total Annual Cost and the projected E­
Rate Program Payment (the 'Projected NefAnnual Faymenf'). 

(b) Tolal Contract Cost School Boalll agrees b pay Tn1110n 
the Total 5 Year Contrael Cost for the Services 81 set fonh In 
Exhlbll A (Fees for Servlcas) as follows: 
(I) WIth respect to the filSt year of the 

projected Net Annual Payment shall 
be due and payable to Trillion upon School Boald's receipt of 
the SLD Funding Commllment. The balance of the Net 
Annual Payment for the flrst year of the InlUa' 'enn shall be 
due and payable on the date on whIch each of the following 
has occurred (the 'Aooeplllnca Dele.,: (I) all Leased 
equipment has been Installed at the Service LocaUons; (II) 
School Board accepls the Leased Equipment as Installed, 
and VIQ Internet aces .. Is available at each Serlice Location 
by means ofthe Leased Equipment. 

(II) Aller the InHlal billing period. Wrth respect to each of the 
second through fifth years 01 the InHial Term and each year of 
any and all Renewal Tenns, each such year beginning on 
July 1 and ending on June 30, the Net Annual Fayment shall 
be due and payable to Trillion on Ihe July 1 Ihal begins each 
such year. 

(iii) Reconclilalion With E-Rate Proorem Funding, On an annual 
basis aIIer the Initial year and continuing throughout the 
remaining Inilial Tenn and any Renewal Tenn, School Board 
Will reconcile the amount of E-Rate Progrsm furdlng actually 
avaHabie to Customer end paid to Trillion, with !he Projected 
E-Rate Program Payment applicable to such prior yaar. Such 
reconciliation Will be detennlned upon Ihe filing of Fonn 486 
with the SChools and libreries Division by S~ool Board. 
School Board agrees to notlly Trillion of alY additional 
amounts due based on such final reconciilatloll and to pay 
Trillion fat such amounts. 

5.2 The Annual Payment shall be adjusted as of tta first day of 
any Renewal Tenn (the "Ad/uslmonf Daw., so that the Anrual Payment 
shall be Increased, but not decreased, by the percentage In:rease of the 
Consumer Prica Index ("CPt') as measured from the CPI published for 
January In tho calendar yaar of the commencament Dat. to the CPI 
published for January In the calendar year of the AdjuslmB1t Dale. For 
purposes of this calculation, the CPI used shall be the COlsumer Price 
Index-U.S. CHy Avenage for Urban Wege Earners and Cleical Workers, 
all items (1982 -1984 = 100) published by the UnHad State. Depariment 
of Labor, Bureau of Labor Statistics. or In the event such I.dex shall no 
longer be published, such replacament or similar Index as Trillion may 
choose In Hs reasonable dlscrellon. 

S, REPRESENTATIONS. WARRANTIES, DISCLAIMERS 
AND COVENANTS OF TRILLION, 

6.1 Trillion hereby represents and warrants to SchOll Board that 
'rillion has good and marketable tHle to the Leased Equlp""nt, and that 
{rilllon Is authorized to enler Into this Agreoment, to provide the Services 
as provided for In this Agreement, and to lease the t.eased Equipment as 
provided for In this Agreement. 

6.2 Trillion warrents that it will use conmerclally reasonable 
efforts to make the Servicas available to School Board In aocordance wHh 
generelly acespted stand allis in the Industry. Th. warranty Will apply to 
access to the Services, and Will not apply to anything (1) caused by 
factors outside 01 Trillion's reasonable control; (2) that resultad from any 
action or Inaction of school Board or eny Thlnd Party; (3) that resulted 
from scheduled maintenance or required rapalra: or (4) that resulted from 
eqUipment, software or any Item not provided by Thilion. 

6.3 Except as set forth In Seellon 6.1 an4 the express warranty 
set fonh In SecUon 6.2 hereof, LESSOR HEREBY DISCLAIMS ALL 
WARRAIiTlES, WHETHER EXPRESS OR IMPLED, IIICLUDING ANY 
WARRANTY OF MERCHANTABILITY, ANY WARRANTY OF FITNESS 
FOR A PARTICULAR PURPDSE, OR ANY VlARRANTY AGAINST 
INTERFERENCE OR INFRINGEMENT, AND TRILLION NEITHER 
ASSUMES NOR AUTHDRIZES ANY PERSON TO ASSUME FOR tT 
ANY WARRANTY OR LIABILITY IN CONNECTION WITH SUCH 
LEASED EQUIPMENT. AND SUCH LEASED EQUIPMENT IS BEING 
LEASED ON AN ASoIS BASIS AND WITH AU FAULTS. TRILLION 
DDES NOT WARRANT THAT THE OPERATION OF THE SERVICES 
WILL BE UNITERRUPTED, ERROR-FREE OR COMPLETELY 
SECURE.TRILLION SHALL NOT BE 1II'BLE UNDER ANY 
CIRCUMSTANCES FOR INCIDENTAL OR CONSEQUENTIAL 
DAMAGES SUCH AS, BUT NOT L1MtTED TO, !>\MAGE OR LOSS OF 
OTHER PROPERTY OR EQUtPMENT, LOSS OF PROFIT OR 
REVENUE, DAMAGES FOR LOSS OF DATA, LOSS OF USE OF 
COMPUTER HARDWARE, DOWNTIME, LOSS OF GOODWILL, 
COMPUTER HARDWARE MALFUNCTION, COST OF REPLACED 
GOODS OR CLAIMS OF THIRD PARTIES, ARISING OR RESULTING 
FROM THIS AGREEMENT OR USE OF THE lEASED EQUIPMENT, 
EVEN IF SUCH LOSS HAS BEEN ADVISED OF THE POSSIBILITY OF 
SUCH DAMAGES. IN NO EVENT WILL TRILLION'S LIABILITY TO 
CUSTOMER UNDER ANY PROVISION OF THIS AGREEMENT 
EXCEED THE TOTAL AMOUNTS PAID BY CUsrOMER TO TRILLION 
FOR THE PARTICULAR SERVICE WHICH IS THE SUBJECT OF THE 
CLAIM IN THE 1WELVE (12) MONTHS PRECEONG THE IMPOSmON 
OF SUCH LIABILITY. THE PARTIES ACKNONLEDGE THAT THE 
OTHER PAR1S OF THIS AGREEMENT RELY UPON INCLUSION OF 
THIS SECTION. If the Leased Equipment Is covered by a manulaclurefs 
warranty, such warrenty Is stricUy made and dellwred on behalf of such 
manufecturer and In no manner affects the dlsclslns or warranties made 
by Trillion herein. No defect or unfltness of the wsed Equipment shall 
relieve School Boalll of any allegation to pay the Net Annual Payments or 
of any other obligation under this Agreemenl. 

6.4 Trillion does not and cannot control the flow of data to or from 
SchOOl Boalll's networ1< and other portions of Ille Intemet. Such flow 
depends In large part on the perfonnance of Interret servless provided or 
conlrolled by third partie •• At times, actions or ilactlons of such third 
partie. can impair or disrupt School Board's connections to the Intemet 
(or portions thereof). Trillion agrees to use commercially reasonable 
efforis to take actions It deems appropriate to rEmedy and avoid such 
events. Howaver, Trillion cannot guarentee that such events Will not 
occur or that Trillion will be able to remedy all of them. Accordingly, 
Trillion disclaimS any and all liability resuKlng from or relaled to such 
events. 

6.5 Except as provided In SecUons 7.4 and 7.6 hereof, Trillion 
shall, at "s expense, repair, maintain end, If recassary, replaca the 
Leased Equipment during the Tenn. Trillion will keep the equipment In 
good working order, olllinary waar and tear excepted. 

7. REPRESENTATIONS, WARRANTIES AND COVENANTS 
OF SCHOOL BOARD. 

7.1 School Board hereby represents and warrants to Trillion as 
follows: 

(a) School Board ha. all requlsHe plwsr and authority to 
execute and deliver this Agreement and perform It. obll9atlons under this 
Agreement. The execuUon and delivery of this Agreement by School 
Board and the consummation by School Boarl of the transacUons 



contemplated hereby have been duly authonzed by School Board, and no 
ther ptooeedlngs on Ihe part of School Board are neoessary to aulhonze 

,nls Agreemenl and Ihe transactions conlemplated flaeby. This 
Agreement has baen duly and validly executed and dellvend by School 
Board and conslRute. a legal, valid and binding agreement of School 
Board, enforceable against School Board In accordance v.ilh He terms, 
excepl as may be IImHed by bankruptcy, Insolvency, raorganlzatlon or 
other Isws affecting creditora' righls generally and excepl as may be 
IImRed by general principals of equHy. School Board hae conplled In full 
with all appllceble public bidding and other applicable legal :equlraments 
with respect to Ihls Agreemenl and the b:ensactlons contemplated 
hereby. 

(b) Sohool Board has sufflclenl appropriation! and olher 
funds available to tt 10 pay all amounts dUB hereunder for Itscun:enl fiscal 
period, Including the Nel Annual Payment for the first year of Ihe Inttlal 
Tenn. 

7.2 School Board, at tts expense, shall keep the Leased 
Equipment Inaurad during the Tenn wlth companies and In wch amounts 
as are satisfactory to Trillion for the full replacement coslthoreof, egalnst 
fire and theft wRh extended or combined additional coverage and against 
such other risks In such amounts as Trillion may specIfY. School Board 
shall on request of Trillion deliver to Trillion Ihe policies 01 evidence of 
Insurance logether with racelpts for the premiums theretnder. Such 
policies shall conlain a standard long-fonn endorsemenl, s"'wlng losses 
wfth respect to the Leased EqUipment, if any, payable 10 Trillion, and 
shall be payable 10 Trillion in:espective of any breach, defauH or fraud on 
the part of School Board. All Insurance policies must provide thai no 
cancellation thereof shall be effective wllhout 30 days pdor notice 10 
Trillion. All prooeeds of insurance wlth raspect to Ihe Leased Equipment 
shall be paid to Trillion, which shall use such prooeeds, al tts option, 10 
repair, reslore or replace the Leased Equipment. 

7.3 School Board cov.nants and agrees Ihat th. Leased 
':qulpm.nl shall be used only for th. purpos.s contempbted h.raby. 
School Board shall not make any aReralions, addftions or Improvements 
10 th. Leased Equipment or ramov. the Leased Equipment from Its 
respective S.rvice LOt:atlon without, In ellher cas., the prior written 
consenlofTrilllon. 

7.4 In th. evenl School Boord or its employ .. s, &grots, stUdents 
or contrectora, through negligence, wanton or Intentlona conduct or 
otherwise, shall InJure, damage or destroy any Leased Equipment, Ihe 
repair or replacemenl of such Leased Equlpmenl shalt te al School 
Board's expense. 

7.5 Trillion or tts agents or representallves shalt te enUUed 10 
enler the Serv/oe Locations dutlng raesonable business hott'S 10 Inspect 
the Leased Equlpm.nl, to obsarve its Use and operaUon, alii to replace 
or perform maintenance or repalra on the Leas.d Equlpmenl 

7.6 School Board shall bear the enl1re risk of I($S, theft, or 
damage (collectlv.ly, a "Cssualty Loss,) or Ih. Leased Equipment. 
School Board shall glv. TrIllion Immedlale writt.n noUce of ~ny Casualty 
Loss. Upon its receipt of such noUce, Trillion shall be arthoJ1zed by 
School Board, el Trillion's option, (I) to repair the L.ased Equlpmenl al 
School Bosrd's sola expense, or (Ii) r.place the Leasod Eq.lipmont with 
like eqUipment, al School Board's solo expens •• 

7.7 Title 10 all of the Leased Equipment shell remah exclusively 
In Trillion. School Board shall keep the Leased Equlpnenl and Its 
Interest therein free from any and all lions. claims and erwmbrances, 
and shall nol do or pennft any act or thing whereby Trillion's IiIle or tlghts 
may be encumbered or Impalrad. 

7.6 School Board acknOwledges Ihal Trillion Is 1ellverlng 10 
.chool Board, as part of the Leased Equlpm.nl, content filteing software 

products of third parties, and that Trillion Is nol responsible for Ihe 
sallsfactory perfonnance, or lack thereof, of such cortent fittenng 
software. School Board further acknowledges Ihat ~ (and rol Tnlllon) Is 
responsible for establishing, Implementing, andlor ullllzing any and all 

practices and procedures, rules, and other method. necessary 10 prev.nt 
any (ij unaulhonz.d us. of Ihe Leased Equlpmenlby any person, and (II) 
eny acosss by School Board (and fts sludents, enploy.es, agenle and 
conlractors) at Ih. Service LocaUOns or by Beans of th. Leased 
Equipment to wsbsltes, wsbpages, emallo, or emal attachmenlslhat may 
ba Ineppropnate_ 

7.9 School Board agrees 10 cooperate Wlh Trillion, al Trillion's 
expense, In making application for and obtaining aillcenses, penntts and 
any and all other necessary approvals that may be required In connection 
wlth the installation of the Potes and th. matera dsscrlbsd in this 
Agreement. 

7.10 School Board shall not engage in ary activity Dr construct 
any neW slruetUl", which may Interfere mechmlcalty, eleclncatly, or 
operationally with lhe Poles or the Radio Equlpmerl 

7.11 School Board shall deliver to Trillion copies of any and all 
correspondenca, notices and forms received from SLD promplly, and no 
later than 3 deys, following School Board's racelpl of sam •• 

7.12 School Board .hall us. its best effortsto obtain and maintain 
E-rate funding for th. benefit of School Board throughoul lh. Term. 
Should SLD decline funding for School Board for, particular E-rete year 
(July 1 through June 30) due to procedural dEficiencies or reasons, 
School Board covenants and egrees 10 Iile for E-rate funding for the next 
E-rate year for the benefit of School Board. 

8. INDEMNIFICATION. Eaoh Patly Hereb) Agrees To Indemnify 
And Hold Ttlillon And Its OfIlcers, Directors, Employees, Agents 
And Representatives Hannless From And Against Any And All 
Losses, Uabllttles, Claims, Damag.s, And Expen.es, Including 
Costs Of Investigation And Defense And Reasonable Attomey's 
Fees (Collectively. 'Losses', Except Where Such Losses Ara 
Ptlnclpally Caused By The Negligent, Wantot Or Willful Conduct Of 
Trillion Or lis Employees. As Finally Cal.nnlned Through 
Arbltrallon Or Litigation. Further, Schod Board Agrees To 
Indemnify And Hold Trillion And Its OfIlcel'8, Clrectors, Employees, 
Agents And Represenlallv •• Hannless Fron Any Loss Resultlng 
From (I) Any Misrepres.ntatlon, Breach Of Warranty Or BreaCh Or 
Nonfulfillment Of Any Cov.nant Or Agree",enl or School Board 
Contained In This Agreement, (lij Access By Any Student Or 
Employee Of School Board To Any Websltes, Webpages, Emalls, 
Or Email Attachments AI The Service Location Or BY Means Of 
The Leased Equlpmenl, And (lIij This Ag .... ment, Th. Services, 
The Leased Equlpmenl, AndlOr The Lanl\ Excepl Whera Such 
Losses Are Principally Caused By The Negll.ent, Wanton Or Willful 
Conduct or Trillion Or Its Employees, Ps Finally Celennlned 
Through ArbttraUon Or LIIIgaHon. 

9. TERMINATION 

9.1 Termination by Customer for Loss of Funding. 

(a) loss of E-Rate Program Fundlna_ lithe .vent no funds or 
Insufllclent funds are appropriated under the E-Rale Program, then 
Cuslomer may tennlnale this Agreement by providing prompt wrmen 
notification of such occurrence to Trllllon. In such evant, this Agreement 
will lennlnate on the last day of the flscai period fll' which appropriations 
were raoalved, wRhout penally or expense 10 Customer of any kind 
whatsoever, prOVided, however, thai Customer will remain liable 10 Trillion 
for any paym.nts aHributabls to periods for which E-Rate Program funds 
have been approprialed. 

(b) No Termination If Oiher funding Available. 
Notwfthstandlng th. provisions of S.ctlon 7.l{e), Customer agrees thai R 
may nol lennlnate this Agreement 10 the e.dent any funda are 
appropriated 10 Cuslomer for the aoqulsttion, reten:lon or operallon or Ihe 
Services for the fiscal period In which such tennlnstlon occurs or Ihe n.xt 
sucoaedlng fiscal penod th.reafter. 

(c) No TermlnalioD 10 Seek AHeroa!e SIMoes In no event 
will Section 9.2 be construed to pennft or allow Cus:omer to tennlnate this 



· "T:l i .it* "rr :~ 'ton 
Agreement In older to allocate funds or acquire from others equipment or 

'Mce. that are similar In sa/VIce or use to the Services plOvlded undar . 1. Agreement. 

9.2 An event of default ("Evant of DefeuU") shall o:cur if any of 
the following occur: 

(a) School Board falls to pay to Trillion any Net Annual 
Payment or portion thereof within 30 days after such Is due ,nd payable; 

(b) School Boald (I) shall breach or fall to perfonn any 
covenant, condition or agreement of School Boald provided for In this 
Agreement, and (Ii) shall fall to cure such breach or failure 10 perfonn to 
tha reasonable satisfaction ofTri"'an within 20 days after receiving noUce 
from Tllllion describing such breach; 

(c) School Board shall fall to appropriate sufficient funds to 
saUsfy the Net Annual Paymentfor the then current fiscal year; 

(d) School Boerd shall commfl an act of blnkruptcy or 
become Insolvent or b.nkfUp~ or make an assignment for :he benefit of 
credliOlS, or consent to the appolnlment of a trustee or r"""lver or eHher 
shall be appointed for School Board or a substanUal part cf Its proparty 
without Hs consent, or bankruptcy or Insolvency proesedhgs shall be 
InstHuted against School Board, or an agency, d<!>artment or 
InstrumentalHy of the applicable stale govemment shall tllle control of 
School Board's operations Dr assels without School Board's consent. 

9.3 Upon the occurrence of an EVent of Default, T;lIIon may, at 
He option, do any of the following: 

(a) declare all sums due or to become dU, hereundar 
Immediately dua and payable; 

(b) prooeod by appropriate proesedlngs to enforce 
-erformanes by School Board of any and all covenants of ths Agreement 
.nd to recover damages for the breach thereof, 

(c) without notice or llabilHy or legal proesss, enler any of the 
SeMes Locallons or other premises where the Leased Equipment Is then 
loceted, disconnect the Leased Equipment from any School Board wiring 
or telecommunications network, and take possession and remove the 
leased Equipment; 

(d) terminate delivery of the Serviess; 

(e) tennlnate this Agreement with respect 10 th~ provision of 
the SeMess and the lease of the Leased Equlpmant; and 

(I) "xerels" any other right or remedy avalable under 
appllceble law. 

9.4 School Board shall pay all of Trillion's (I) costs 0' collection of 
any moneys due hereunder, (II) costs of repossession of any leased 
EqUipment, and (iii) costs of exercising any remedies avalla,le to Trillion 
hereunder, Including attomey's fees. 

9.5 No express or Implied waiver of eny Event of Default shall 
constitute a waiver of any other Event of Default, Dr a waiver of eny of 
Trillion's rights hereunder. 

9.6 If Trillion fails to substantially provide the Servless as 
Warranted, School Board may tennlnate this Agreement wlhout liability 
to Tri"'on for any future payments by providing Trillion with a ninety (90) 
day written notice that describesth. breach, Such .arly termination shall 
not relieve Customer of the obligations hereunder for eervl.,.. previously 
provided by Trillion. The tennlnation will not be effectiYe if Trillion 
provides Infonnatlon that such failure Is substanUaily cured ""thin the 90 
~ay noties period. 

10. MISCELLANEOUS, 

10.1 Exhlbtt B attached hereto conteln. addlUonal provisions 
agreed upon by the pertles . 

10.2 All controversies, disputes, or claims between the parties or 
any of their respective ofIiesre, directors, egants, employees and 
attomeys, arising from or relating to this Agreement shall on demand of 
eHher party be submitted for arbitration to tho American Arbltratlon 
Association ('AM"). The arbitration ehall be governed exclusively by the 
Unlled States Arbitration Act (9 U.S.C. § 1, il.m.). without referenes to 
any state arbitration statutes. The partie. agree lIlat, In connacUon with 
any such arbHration proceeding, each shall subm" or file any claim which 
woUld consUtute a compulsory counterclaim (as deftned by Rule 13 of the 
Federal Rules of Civil Procedures) within \he sama proeseding as the 
claim to which H relates. Any such claim, which Is not submitted or filed In 
such proeseding, shall be barred. The arbltrati<>., procaedlngs shall be 
conducted In Blnnlngham, Alebama and shall be conducted in 
accordance with the commercial arbitration rules DI the AAA In alfact on 
the date of this Agreement, exespl es modified by this Agreement. Three 
arbitrators shall be used. Each party shall have the right to select one 
arbitrator from a panel provided by the AAA and 1II0se two arbitrators will 
then select a third arbHrator, also from the AAA panel. The parties shall 
be entllied to IImHed discovery at the discretion of the artlHratofS who 
may, but are not required to, allow deposHlons. ne parties acknowledge 
that the arbitrators' subpoena powar Is not lubject to geographic 
IImHations. The arbitration pro_dings shall be conducled on an 
Individual basis and not on a mulU-plalntlff, consolidated or class·wlde 
basis. The arbHrators shall have the right 10 award the relief, which he Dr 
she deems proper, conslslent with the tanna of tho Agreemen~ Including 
compensatory damages (wHh Inlerest on unpaid aillounts from dale due), 
speclfio perfonnance, inJuncUve relief, legal fees and costs. The award 
and decision of the arbHralors shall be conclualle and binding on all 
parties, and judgment upon the award may be Er\tered In any court of 
competent Jurisdiction. Any right to contest the vatdlty or enforceabllHy of 
the award shall be governed exclusively by the U.IHed States Arbitration 
Act. The provisions of this Section 10.2 shall coltinue In full fores and 
effect subsequent to and notwithstanding expiration Dr tennlnallon of this 
Agreement. 

10.3 EACH OF THE PARTIES HERETO EXPRESSLY WAIVES 
ANY RIGHT tT MAY HAVE TO A TRIAL BY JURY tN ANY LEGAL OR 
COURT ACTION COMMENCED BY AIf'( OF T~E PARTIES HERETO 
TO ENFORCE, COLLECT, DEFEND, ENJOIN, OR THAT OTHERWISE 
RELAlES TO THIS AGREEMENT OR ANY OF rHE TRANSACTIONS 
HEREIN CONlEMPLAlED OR DESCRIBED. LIKEWISE, EACH 
PARTY HERETO WAIVES ANY RIGHT TO HAVE A JURY TRIAL IN 
ANY SUCH LEGAL OR COURT ACTION FOR A~Y DEFENSE, CLAIM 
OF SET-OFF. CLAIM OF RECOUPMENT, COUNTERCLAIM OR THIRD 
PARTY ACTION ASSERfED OR RAISED IN ANY SUCH LEGAL OR 
COURT ACTION. ANY lEGAL OR COURT ACTtON RELATING TO 
THIS AGREEMENT OR THE TRANS4CTtONS HEREIN 
CONlEMPLAlED OR DESCRIBED SHALL BE TRIED EXCLUSIVELY 
TO A COURT WITHOUT A JURY. SCHOOL BOARD AND TRILLION 
SPECIFICAl.L Y ACKNOWlEDGE THAT THEIR EXECUTION OF THIS 
WAIVER OF JURY TRIAL IS A MATERIAL INDl.CEMENT FOR THEIR 
ENTERING INTO THIS AGREEMENT. 

10,4 All notless and other communlcaHons hereunder shell be In 
writing and shall be deemed to have been given only if and whan: (1) 
personally delivered; or (2) three business days after malting, postage 
prepaid, by certified mall; or (3) when delivered (and recelpte~ fOO byan 
ovemlght delivery senriess; or (4) when delivered by faCSimile 
transmission for whIch automatic confinnallon has been recelvad, 
addressed In each case as follows: 

If to School Board, 10 the address for School Boardsat forth on Exhibit A. 

Ifto Trillion, to: 

Trillion DIgHat Communications, Inc. 
3165 Dublin Lane 
Bessemer. Alabama 35022 
Attn: Terry Johnson, Presldant 
Fax: (205) 874-7230 

with a copy to: 

Burr & Fo,,"an LLP 
420 North 20th streat, SuHe 3100 
Blnnlnghall, Alabama 35203 
Attn: David D. Dowd, III 
Fax: (205)458-5100 



\ party may change tis address by written noUce, given I. accordance 
,yUh this Section, to the other party. 

10.5 All covenants, agreements, representations, eod warrentle. 
made herein or any certIHcate or Instrument delivered to the partie. 
pursuant to thl. Agreement shall .uNlYe the execution erd delivery of 
Ihls Agreemenl and the consummation of the transactions contemplated 
hereby. 

10.6 All waivers and consents given hereunder shall be In writing. 
No waiver by any party of any breach or anllclpated b .. ach of any 
provision hereof by the other party shall be deemed a welve' of any other 
oontemporaneous, preceding or suoceedlng breach or anticipated 
breach, whelher or not similar, on the part of Ihe same or the olher party. 

10.7 This Agreement, Including the exhlbHs and eppendlces 
herelo, oonslllules the enlire agreement of Ihe parties wHh especllo the 
subjecl metter hereof and may nol be modIHed, amended or lemnlnated 
except by a written Instrument spaclflcally referrlng to thll Agresment 
signed by each of the parties or as otherwise provided In this Agreement. 

10.8 In the event of any ambiguity or a question of Intent or 
InterprelatiOn arises, thl. Agresment shall be conslrued ss n drafted 
jolntiy by the parties and no presumption or burdan or prOJf shall arlsa 
favoring or disfavoring any party by virtu a of the authorship of any of Ihe 
provisions of this Agreement. The word "including" me.ns Including 
wHhout IImHallon. Where appropriale to avoid any ambguHy and to 
encompass the broadest meaning. the word "and" shall m)an "andfor. III 
and the won::l ·D~ shall mean "and/or." 

10.9 No provision of this Agresmant shell be constMd against or 
Interpreted to the dlsadvanlage of any party to this Agreenenl by any 
ourt or other govemmental or Judicial authority by reaSon 0' such party's 

navlng or being deemed to have structured or dlclaled such provision. 

10.10 Each oflhe parties agree that this Agreamentwlll fully bind 
and Inure to the benefit of the parties hereto and their respective 
succassors and asslgn8. 

10.11 All conditions of the obligations cf Ihe parUas, and all 
undertakings herein, except as otherwise provided by a written consent, 
are solely and exclusively for the benefit of the parties and their pemnllted 
successors and assigns, and no other parson or entfly shall have 
standing to require setisfactlon of such conditlo1S or to enforee such 
undertakings In accordance with their temns or be enlltled 10 assume Ihat 
any party will refuse to complete the transacllons contemplated hereby In 
the absence of strtct compliance with any or aillhereof, and no other 
person shall, under any circumslances, be deamel a beneficiary of such 
conditions or undertakings, any or all of which rray be freely waived In 
whole or In part, by mutual consent of the parties at any time, If In their 
sole discretion they deem 1\ deSirable to do so. 

10.12 The Section headings contained in thl. Agreement are for 
reference purposes only and shall not affect In e.y way tha mssnlng or 
Interpretation of this Agreemenl. 

10.13 The Interprelallon and construction of this Agreemenl, and 
all matters relating herelo, shall be governed by l1e Inlemal laws of Ihe 
State of Alabama applicable to contracts executei and to be parfomned 
wHhln th. Slale of Alabama, wHhout regard to pinclplss of conflicts or 
choice of law. The parties also agrea thaI regardle!s of any slatut. or law 
to the contrary. any claim or caus. of action arieng oul of or related to 
this Agreement must be brought wHhln ona (1) Ylar after such claim or 
cause of action arose or be forever barred. 

10.14 Trillion may use School Board's name as a customer, 
Including a genersl descrlpllon of the services pr,vided to School Board 
by TrIllion, In lis resumss, cient IIsl8, case Iludles, and In olher 
promotional Infonnallon Including, but not IImHEd 10, press releases, 
brochures, reports, leUers. while papers and elecl'Onlc media such as e­
mail orWeb pages. 

10.15 In ca.e any provision In this Agraement shall be held 
Invalid, Illegal or unenforceable, the validity, legall:y and enforceability of 
the remaining provisions hareof will not In any way be affected or 
Impaired thereby. 

10,16 Thl. Agreament may be execulld In two or mOM 
counterparts, all of which teken together shall constitute one Inslrumenl. 

IN WITNESS WHEREOF, the parties have executed this Ageemenl as oflhe date first above written. 

SCHOOL BOARD: TRILLION: 

TRILLION DIGITAL COMMUNICATIONS, INC. 

By: ________ _ By: ___________ _ 
Name: ___________ _ Name: ______________________ __ 
Title: ___________ _ Title: ______________ _ 



EXHIBIT A 
TO TRILLION DIGITAL COMMUNICATIONS, INC. 

MASTER SERVICES AGREEMENT 

Description of Services 

Additional Services Include 

• Portal Platform 

• Messaging (Including Email, Chet and Instant Messaging) 

• Anti-Virus protection for Email as a gateway security measure 
• Firewall 

• Content fiitering (CiPA compliant) 

• SPAM Filtering 

• VPN delivered as a site-to-site service over the Trillion Wide Area Network 

• Domain Name Service (DNS) 
• Proactive Monitoring and supporl 
• Construction and design services 

Service Locations 

Fees for Services 

Commencement Date 

School Board Notice Address 



EXHIBITB 

TO TRILLION DIGITAL COMMUNICATIONS, INC. 
MASTER SERVICES AGREEMENT 

Additional Services 

A Copy of Trillion's Response to: RFP # (470# _-:--___ -1) WKle Area 
Network Connectivity is incorporated as Exhibit B by reference herein. 



TabS 
Experience 

References for installed SIstems 

1. Customer Name: M~bile Public Schools 

Address: 501 Government Street Mobile AL 36602 

Telephone Number: 251·690-8377 

Contact: Margaret Blake 

System Description: 105 site wIreless wide area network 

Date Installed: 20~0 

2_ Customer Name: Bedford County Schools 

Address: 50~ Madison Street Shelbyville TN 35020 

Telephone Number: 931-684-3284 ext 243 

Contact: JomGray 

System Description: 14 site wireless wide area network 

Date Installed: 20U 

3. Customer Name: CvfCee County Schools 

Address: 1313 McAurther Street Manchester TN 37355 

Telephone Number: 931-723-5150 

Contact: C~arlotte Pbilpot 

System Description: 10 site wireless wide area network 

Date Installed: 20~2 

4. Customer Name: Clarksville Montgomery County Scbools 

Address: 631 Gracey Ave Clarksville TN 37040 

Telephone Number: 931-648-5650 

Contact: Ray Woodall 

System Description: 33 site wireless wide area network 

Date Installed: 20~2 

5. Custoiner Name: Dlekson County Scbools 

Address: 817 N Charlotte Street DIckson TN 37055 

Telephone Number: 615-446-7571 

Contact: PatSemore 

System DeSCription: 9 lite wireless wide area network 

Date Installed: 20~2 



Tab 6 
Capability 

Describe the qualifications and skills of the organization to provide the services. Said description 
should provide, but not be limited to, the following infonnation: 

1. An overview of Offeror's qualifications to perfonn the service; 

Trillion Digital Communications appreciates the opportunity to submit a response to the Florence 
County School District Three Request for Proposal for a wireless multipoint network. Trillion 
has successfully been deploying identical type wireless broadband wide area networks (WANs) 
for almost six (6) years. In fact, our unique approach to system desigo, provisioning, and 
maintenance has helped us to provide our customers with wireless broadband service at the 
lowest total cost of ownership, thus making Trillion the largest wireless broadband WAN 
provider in the Southeast. 

Partnership 

Trillion Digital Communications Inc., strongly desires to fonn a long standing partnelship with 
the Union County School System, am believes that we can offer significant benefits, support and 
enhancements to the overall goals of the Union County School System, in the quest of providing 
excellent education for those students that attend the schools in the Union County School 
System. We recognize the excellent ~xisting programs offered to the students, and the very high 
level of commitment to continue to excel in providing an outstanding education for each student 
in the system. 

The following are specific areas that Trillion Digital Communications offers that will help build 
a strong partnership with Florence County School District Three. 

• Establish a custom designed wide area wireless network based upon client input and 
expectations. 

• Offer detailed specific netv.ork services to meet and exceed the criteria esta1:lished by 
Florence County School District Three to assist in the achievement of the goals of 
providing excellent learning and education processes for the students that attend the 
Florence County School District Three school system. 

• Design, construct, and install a wireless broadband wide area network that filly meets 
and exceeds the specifications of the Florence County School District Three RIP. 

• Proactively provide 24 x 7 network monitoring and analysis, take pro active action steps 
to correct network perfonmmce issues, detect failures in the network and enact network 
problem resolution by USillg network diagnostic tools, and or dispatch maintenance 
personnel to the client premises. In many situations, problem resolution is in progress 
before the end user client reports a problem. 

• Trillion's strong customer commitment and service commitment is demonstrated by the 
engineering design and inS'.a1lation of service cabinets exterior to the building away 



from the client's equipment rooms. All of the components required in prmiding the 
broadband wireless network are contained in tamper proof stainless steellocl:ed boxes 
located on the antenna poles, or mounted on the side of the building where building 
mounted antennas are used. This new innovative approach to our installation and 
service process allows Trilton personnel access to the equipment for testing and repair 
purposes on a 24-x7 basis without requiring access inside the client premises. Housing 
the equipment outside of th~ buildings provides significant and major improvements in 
providing service over all of Trillion's competitors. No other provider, offering either 
wired or wireless broadband service offers this level of customized customer service. 
The clients staff is not required to meet our maintenance personnel to allow access to 
into any area of the clients premises, for purposes of testing or restoration of service 
from Trillion. 

• The Trillion Network Operations Center personnel and the (on the ground) Trillion 
personnel in South Carolina pro actively monitors the condition of the broadband 
wireless network, provides information and status to the client about the condi1ion of the 
network. 

• All trouble reports generated from the client goes to a toll free 800 number in the NOC 
to a live person (no voice mail), where trouble analysis and problem resolUlion takes 
place. The client reporting tile problem receives a call back within 15-30 minutes of the 
initial trouble report, with a status report and the disposition including when a 1echnician 
will arrive at the premises, for those occasions when it is necessary to dispatch a 
technician to the premises. Maintenance personnel will be located in Florence County 
School District Three specifically for the purpose of dedicating trained wireless network 
personnel to the Florence County School District Three System network. 

• Trillion Digital Connnunications Inc. is classified as a Teleconnnunications Provider 
with the SLD, Schools Library Division. As a Teleconnnunications Provider, Trillion 
supports the E rate process by contributing directly to the financial well being of the 
SLD. Other vendors classified as only Internet classification do not participate to this 
level of support to th~ E rate process. 

• All Trillion personnel associated with and working with the Florence Coun:y School 
District Three in both South Carolina and at Trillion Corporate in all Departments, 
Marketing-Sales, Service, Olstomer Billing, E Rate, NOC, Engineering, System Design, 
Construction, and Installation, are totally committed to insuring that Florence County 
School District Three receives high quality, reliable and dependable netwOlk service 
throughout the life of the relationship with Trillion. 

• Customer service surveys are conducted annually asking for direct input and feedback in 
all aspects and areas of service from the various departments and services that Trillion 
prov!des. 

• Trillion conducts total network performance uptime analysis to insure that the percent of 
network availability and reliability meets all standards agreed to with tle client. 
Measurements of traffic flew both within the network and across the Internet link to 
insure that adequate bandwidth is available and performing satisfactory. This helps the 
client know and understand how various applications impact the traffic on the network. 
As a result of these types of proactive reports, Trillion provides valuable assistance to its 
clients by keeping them informed when traffic patterns change and pro actively 



recommends changes in the network to accommodate any additional trafEc on the 
network. 

• Trillion offers fully CIP A and HIPP A compliant content filtering, firewall rules 
instructions and tools, with training to use the tools. 

• Trillion has the experience in designing and building wireless broadband wide area 
networks. Trillion has built hundreds of K-12 sites in the 7 years that it has been in 
business. 

• The concrete utility poles used in the build out of the networks meets all national codes 
and standards to withstan:! hurricane strengths storms and other severe weather 
conditions. 

Trillion's underlying philosophy is simply this - design and provide Florence Coun:y School 
District Three with a wireless network which delivers efficient, stable communications which 
will meet the ongoing and future needs of Florence County School District Three, simplify the 
management of maintaiuing a wireless network and provide these services at the lowe& possible 
total cost of ownership. 

2. Offeror's management structure; e.g., organization chart of the firm, projectteam, etc.; 

The Trillion Digital Communications contract team is comprised of the following areas of 
responsibility: Sales, Engineering Design, Construction, Operations-Customer Service, 
Accounting, and E rate Support. 

Sales: 
This team interfaces on an ongoing basis with the client in the pre and post sales activity to 
insure that total client satisfaction is provided. This team is responsible for insuring that the 
client's needs are understood and successfully complied with during all phases of the life of the 
account. This group maintains a relationship and understands the functions and activities taking 
place in all areas of activity that impacts the clients service that is provided by the various other 
expectative groups within Trillion. 

Engin~ering Design: 
This team is responsible for all pre-sales on the ground support, collecting all necessary technical 
data required to design and build the most efficient broadband wireless network designed to 
operate at maximum efficiency and deliver specified bandwidth throughput to all sites on the 
network. This group utilizes the most optimum up to date network design technology tools in 
performing their task of broadband wireless network design and build-out. 

Construction: 
This team. is comprised of personnel that receive the engineering design criteria specifications, 
and perform the actual placement of all structural and electronic network components. The 
components consist of the placement of standalone monopoles, antennas, water proof self 
contained steel boxes that houses the electronics, radios, routers, back up power supplies etc 
necessary to insure, a highly reliable wireless network. The construction teams also perform all 
alignment functionality required to insure maximum bandwidth utilization across the network. 



Engineering personnel with IP expertise interface with the client's network perscnnel and 
successfully perfonn all tests and validation. 

Operations-Customer Service: 
This team provides 24x7 network operations center (NOC) customer support and customer 
service for our clients. This group uses appropriate state of the art monitoring tools to proactively 
monitor your network. The NOC customer support provides an 800 number for toll free trouble 
reporting, and within 15 minutes after a trouble is reported; a customer service representative 
provides feedback to the client regarding the disposition of the problem reported to lhe NOC. 
Consistent follow up and feedback with th~ client is maintained until problem resolution is 
attained. 

Accounting-E, Rate: 
This team is responsible for all clien1s billing and billing resolution issue. They interface directly 
with the clients in these matters. Additionally, this group is responsible for understanding and 
complying with 
the SLO, School and Libraries Division when clients are eligible for E-rate support. 

Proposed team organizational strueture, interrelationships, and interactions 
Each person and support role above reports directly to the Team Leader, David Jolly, who has 
overall responsibility for the installation and customer satisfaction of the network. The Network 
Lead, Mark Lapenka, reports directly to the vice president of network operations and will act as 
the corporate contact for technical support and the delivery of bandwidth to the customer. 

3. Number of years the Offeror has been in business; 

Trillion Digital has been in business for five years. Trillion is the largest wireless service 
provider in the nation having instal1ed over 30 wireless systems representing approximately 500 
locations. Trillion has over 60 dedicated employees who have extensive experience installing 
wireless systems of various sizes. Trillion has installed one of the largest wireless networks in 
the conntry in Mobile County, AL for the Mobile County School District. This network has 106 
locations and delivers increased bandwidth, which has dramatically increased the productivity of 
school personnel in the district. From its initial rural Alabama school district, Trillion has grown 
over 500% per year specializing in the implementation of broadband WAN connectivity, Internet 
access and Integrated Service Solutions delivery through wide are networks that utilize spread 
spectrum technology. 

4. Company size and location(s~ 

Trillion Digital Communications has personnel and operations in following states: Alabama 
(corporate headquarters), Louisiana, Mississippi, Georgia, Tennessee, Florida and South 
Carolina. Trillion has over 60 dedicated employees. 

5. Size and location of the offi~ that will serve the School District; 



Florence County School District Three will be serviced both from the South Carolina seles office 
located at 308 Anadale Court Charleston, SC 29418 and our corporate headquarters located at 
3165 Dublin Lane Bessemer, Al 35022 

6. Indicate the type of organization you represent; Le., individual, partnership or 
corporation. Ifthe Offeror is It corporation, list the names of the President, Vice­
President, Secretary, Treasurer and all principals. Ifthe Offeror is a partnership, include 
the names of all principals or partners; 

Trillion Digital Communications is acorporation. Trillion Digital's principals include the 
following; Richard Rushing, Rick Rlshing, Danny Bundren, and Terry Johnson. 

7. Specify your liability insurance carrier, type and amount of coverage, and who is 
covered. 

Travelers Indemnity of CT, this coverage is for all personnel and ranges between $2,000,000 and 
$5,000 depending on incident. Trillkn will supply Florence County School District Three with 
additional information regarding inscrance upon award of contract. 

8. Experience and background of the person assigned as this projects program mamger. 

F. PEARSALL SMITH, JR. 

308 Anadale Court· Charleston, SC 29418· Home: 843-760-6424' Mobile: 843·813·0090 

EXPERIENCE 

Trillion Digital 
Communications 

Cllarleston, SC 

Riptide 
Broadband, LLC 

CiJarleston, SC 

Sales Consultant (October 2003 - Present) 
• Sell "Last Mile" wirdess broadband systems to school districts, libraries, and 
municipalities as wellas private organizations 
• Oversee sales and muketing operations of Trillion in Eastern S.c. Region 
• Develop sales plans :0 achieve short and long term objectives 
• Cold call on prospective "Last Mile" broadband customers 
• Provide customer support to existing customer base 

General Partner (March 2002 - September 2003) 
• Together with several former employees of Carolina Phone, formed company to build 
WiFi (Wireless Fidelitf) high speed internet systems based on 802.11b wirele", platforms 
• Oversee sales and narketing operations of Company 
• Develop sales plans :0 achieve short and long term objectives 
• Cold call on prospective "Hot Spot" providers 
• Create and develop marketing materials and programs targeted to both "Hot Spots" 
and end USers 
• Facilitate development of back office infrastructure 



Carolina 
Phone, PCS 

Greenville, SC 

Arch Wireless 
Charleston, SC 

• Develop strategic relationships with vendors crucial to distribution channel 

Regional Director of Sales (March 2000 - February 2002) 
• Responsible for all aspects of sales and operations for the Greenville, Columbia 
and Charleston markEts 
• Advised technical division during build-out of cellular transmission system to ensure 
optimal coverage 
• Responsible for site selection and construction of retail cellular stores 
• Played active role in development of Pltone In a Box, a highly successful prepaid cellular 
program 
• Implemented strategic rollout of cellular agents, increasing sales by more Wn400% 
• Interviewed, hired and trained personnel 
• Developed television and print marketing programs for prepaid and postpaid cellular 
products 
• Created contests to [{lost sales and promote teambuilding within the organization 

Market Manager (May 1991- December 1999) 
• Managed three retail paging stores and outside sales teams in Charleston, Forence and 
Myrtle Beach 
• Oversaw training and development of 18 employees 
• Developed marketing, branding and creative strategies 
• Responsible for 34,000 customers and $4.6 milllon in annual revenue 
• Span of control included Outside/Inside Sales, Customer Service, Order Fulfillment 
(Inventory) and Credit/Collections 
• Interviewed, hired a~d motivated personnel 
• Developed and conducted various sales training programs 
• Met and exceeded team quotas for revenue and unit production 
• Developed and maintained a territory management plan to ensure coverage and 
penetration of market 
• Developed and implemented methods to improve sales productivity, customer service 
and order fulfillment 
• Created and implemented sales, technical, general and administrative budgets by 
month, quarter and year 

Account Executive (March 1988 - April 1991) 
• Marketed and sold tone, voice, digital, alphanumeric pagers and IMTS mobile 
telephone products to businesses and individuals 
• Managed sales and customer base retention in a defined territory 
• Increased product penetration through telemarketing, cold calling, referrals and direct 
mail campaigns 
• Identified and resol,,-ed technical and equipment problems 
• Communicated client needs to management and corporate marketing staff 
• Prepared territory phos and managed to them 
• Fostered excellent ccnununication between client, technical and customer SErvice to 
ensure "one-call" resolution of any problems or complaints 
• Ensured adherence to credit policies 



AFLAC Account Executive (June 1987 - March 198B) 
Columbia, SC • Sold supplemental life, major medical, and Medicare policies to individuals and 

businesses 
• Produced sales through cold calling, telemarketing and referrals 
• Acted as fuUson between policyholder and regional office to answer any 
questions regarding benefits, coverage and claims 
• Coordinated with regional office to ensure proper disbursement of claims 

ACHIEVEMENTS • Sales Masters:1989, 1990 
• Council of Leaders: 1991,1993,1994,1995 
• Performer of the Year: 1994 
• Circle of Stars, President's Oub: 1996, 1997 
• Doubled customer base between 1991 and 1994 
• Maintained one of the highest market average RPU's in company from 1991 to 1995 

EDUCATION Presbyterian College, B.S. 1987 
Clinton, SC Major in Political Science, Minor in History 



9. Qualifications and resumes 01 the employees that will be assigned to work with the 
District's scope of work. The Superintendent reserves the right to have the contrretor 
remove any employee from service under this agreement so long as the request h in 
writing and states the reasons thereof. 



Davld T. Jolly 
15 Ben Street 

Greenville, SC 29601 
864-235-3990 (home) 
864-787-7307 (cell) 

E-msl/:davldblolly@charter.net 

SUMMARY: A motivated problem solver aId sales executive who exceeds company goals In a highly compettive market. 
Known for leadership In sales, and exceeding goals and expectations. Works well with little supervision creating solltions, 
improving client relations and excelling In negotlaJon and sales strategy. 

EXPERIENCE 

Trillion Digital Communications, Greenville, SC (2003 to Present) 
Account Executive 
Provide Broadband WAN solutions for the K-12 Education market In South Carolina 
Responsible for managing sales, construction and service 
Develop voice and dlstrance learning strategies to Improve communications in shool districts 

Teleco Inc., Greenville, SC (2002) 
Data and Voice Consultant 
Developed marketing plan for the new Data Servi:es Division of Teleco 
Created technology solutions to Improve commUllcations and productivity for Upstate Clients 
Responsible for new business development for s)uth Carolina for the Data Services Division 

Expanets, Greenville, SC (2000 to 2002) 
Account Executive 
Performed at 100% of quota selling data and telelhony hardware and profeSSional services 
Created LANIWAN solutions using Cisco and Avaya eqUipment to improve client productivity 
Solely responsible for all new business development In region generated through community leaders, referrals and oJld calls 
Managed client contact from initial introduction th'ough implementation of technology solution 

Peachtree Planning Corporation, Manta, GA (1998 to 2000) 
Flnancla' Consultant 
Performed at over 150% of quota seiling financial products and Insurance 
Developed business from $0 to $11,000,000 of new sales in first year 
Only first year associate to make 100% PerformErs Club 
Created and Implemanted financial strategies for executives and profeSSionals, allowing them to maximize wealth anj solve 
compliceted tax Issues 

J.M. Tull Metals Comp.ny,lnc., Norcross, GA 11992 to 1997) 
Account ExecullvlI (1997) 

ConslstenUy exceeded quota with sales in excess of $7,000,000 
Developed long-term relationships with client presidents and vice presidents and nagoUated annual contracts that sUlStantially 
increased revenue 
CulUvated new clients with 20 to 300 employees trough referrals and cold calls 
Purchasing Agent (1995 to 1997) 

Developed long-term supplier partnerstlps and negotiated annual purchasing contracts that saved the corrpany In 
excess of $100,000 

Managed $7,200,000 Inventory of steel bar products 
Technlc/l' Trainer (1994 to 1995) 

Designed and Imple,mented a training p'ogram for the new sales and inventory software program 
Reduoad thelraln1ng progrem from flveto threa days, saving the company over $30,000 

AccountEXecutlve (1992 to 1994) 



Consistently exceeded quota, producing sales In excess of $2,500,000 annually 
Responsible for all business activity and relationships between the company and over 100 clients 

EDUCATION Clemson University, Clemson, SC BS, Managemenl, Emphasis in Marketing May 1992 

Professional Affiliations 

Membership Committee - Commerce Club of Grrenville (2000 - 2002) 
Opportunity Greenville Board Member - Greenvile Chamber of Commerce 
Chamber Ambassador Committee - Greenville Olamber of Commerce (2000 - 2001) 
Community Distribution Panel- United Way of G'eenville 



4126 Heatherhedge lane, Hoover, Alabama 35226 
Telephone (205) 823-2876 

Edward L. Murray 

Qbj~~!!,,-e 
Sr. Executive position with a rapidly growing company where extensive strategic 
planning, management, and technical skills are required. 

;if~icHor.u'J s!lDiIji_~!-1. 

Over 20 years experience in ndio frequency systems with various Southern Company 
affiliates including Alabama Power Company, Southern Company Services, and 
Southern LINC. 

Member of the initial design tearn for Southern LINC, an 800 MHz digital enhanced 
specialized mobile radio (ESMR) system in the Southeastern States. 

Experienced with the design and operation of various radio networks including 
VHFIUHF paging systems, UHF I and mobile radio systems, analog and digital 
microwave networks, 900 MHz supervisory control and data acquisition (SCADA) 
networks, and cellular netwOlks. 

Eitlployli'tjn( 

Director of Engineering and Operations, Southern lINC, Birmingham, AL 

!;ducatioij 

Responsible for: 
}> Day-to-day network operations 
}> Strategic planning 
}> Spectrum acquisitiol and management 
}> Capital and expense budgeting 
}> Network design 
» Personal management of 80 employees 

}> Graduate of University of Alabama, 1974 with a Bachelors of Science Degree in 
Electrical Engineering 

}> Four years service as an Officer In the United States Army 
Signal Corps In Ft. Gordon, Georgia. 



Mlke Dunn 
Network Operations Manager 
1105 Colonial Drlv,· H.I,na, AL 35007 
Phone (20S) 663·7753· WORK (205) 970·7313' E·n.n MDUNN@TRILLlON2I.COM 

Summary of qualifications 

Awards ~eived 

Profl'SSlonal experience 

0 

0 

0 

0 

0 

0 

Seven years experience in information Technology, including Data 
Center/ Computer Operations Management 
Experienced Applications Developer in several languages 
CFORTRAN, BASIC, Perl, Cobol) and multiple operating systems 
COOS, Windows NT, UNIX SVR4, Sun Solaris) 
Microsofi Certified Professional 
Three ymrs' experience teaching Laboratory Chemistry at the 
University level 

Birmingham News/Clarence B. Hanson Full Tuition Academic 
Scholarship 
UAB Clemistry Dept, / Graduate Student Full Tuition Scholarship 

Sept 2000 - Pre.ent Trillion DigItal CommunIcations Bessemer, AL 
Over the past three months, Trillion's network has increased by 41 percent in 
the number of acnve nodes. I have worked to complete "Round II" 
installations and prepare for "Round 1lI", J have helped to create a "road map' 
to meet statTmg and technology needs for management of a scalable network, 

1993 - August 2({)0 HealthSouth Corporation Birmingham, AL 
During my seven years with HealthSouth's Information Technology Group, I 
held several positions, including: 

o Computer Operator - responsible for performing and monitoring 
backups, Financials processing, systems troubleshooting and payroll 
productian. 

o Quality .4ssurance / Special Applications Developer - Ensured 
productbn quality of all applications developed for HealthSouth's 
Patient Accounting System, I also helped develop and implement 
special spplications, such as a Patient Scheduling module. In ongoing 
litigation with insurance providers, I used Perl to mine huge text files 
to match their records with ours. 

o Data emter I Computer Operations Manager - Responsible for all 
aspects of Computer Operations and Data Center resource 
management for a "24 x 7" facUity, including after·hours technical 
support :Or a 2200 site WAN, production printing Call of 
HealthSouth's payroll), and management ofthe Data Center's 
physical resources, I worked with engineering consultants to build a 
new 2500 jt2 Data Center for HealthSouth, just in time to 
accommodate systems growth, 



Education 

University of Alabama at Birmingham 
• Bachelor of Science Degree (Chemistry and Mathematics) 

1997 
• Master ~f Science Degree Inorganic Chemistry. expected Fall 

2001 (two classes remaining) 
• CurrentGPA: 3.88 

Additional professional aclivitles 

Publications 

Through my graduate studies at UAB. I gained a broad range of general 
and speciali;:ed technical experience. Including: 

• Three years' experience as a Chemistry Laboratory Instructor 
• Participation In a multi-disciplined team working on a 

Departnent of Defense - funded research project 
• Developnent of data acquisition / processing for various instruments: 
• Nuclear Magnetic Resonance Spectroscopy (Unix environment) 
• Ultraviolet / Visible Spectrophotometry (OS/2 environment) 
• Flame Atomic Emission Spectrometry (Windows 95 environment) 
• Degenerative Four-Wave Mixing (Nd:Y AG laser) for Non-Linear 

Optical Spectroscopy (using Lab View data acquisition software) 

"Oxidative Enhancement of the X3 Value of the Solutions of(cis)Mo(CO),L, 
(L=PPh,. AsPh" Ph,(binaptb)P) Complexes as measured by Degenerative 
Four-Wave Mixing". Optical Materials. vol. II. 1998. 87-93. Lawson, Gray, 
Dunn el al. 



MARK M. LEPIANKA, A+, NET+, CNA, CNE, MCP, MCSA, MCSE, CTT, MCT 
Trllion Digital Communications 

3165 Dublin Lane 
Bessemer, AL 35022-4823 

Phone: (205) 874-7120 
Cell: (205) 410-4476 
Toll: (888) 429-.3011 

Errail: mleplanka@trillion21.com 

Certifications 
A+ Technician; Network + 
Novell Administrator NetWare 5.0 
Novell Engineer NetWare 5.0 
Microsoft Certified Professional 2000 
Certified Technical Trainer 

Microsoft Certified Systems Engineer 2000 
Microsoft Certified Trainer 
Diagnostic, Testing & Troubleshoothg 
MS-DOS, Win 3.x195/98, NetWare 5.0 
Server/ProfesslonaVAdvanced Server 2000 

A project manager with more than seventeen years of experience In the communications industy. 
Acknowledged strengths in marketing/promotions, customer service and organizational planning. A 
results oriented interpersonal communicator who learns quickly, works well with others, and possesses a 
strong desire to succeed. 

PROFESSIONAL EXPERIENCE 

TRILLION DIGITAL COMMUNICATIONS, INC. 2003-CURRENT 
A privately held corporation based in Bif'TIingham, AL, specializing in delivering wireless broadband 
internet access to rural county school districts throughout the southeastern United States. 

Network IP Engineering, Birmingham, ,6,L 
Designing, developing and implementing IP networks in concert with wireless division. 

• Develop Statement of Work and Construction Package documentation. 
• Supporting sales team. 
• Network Certification: 'turn-on' and final system verification. 

VIRGINIA COLLEGE 2001·2003 
An acoredited, private, proprietary instilLtlon of higher education committed to offering associate degrees. 
Virginia College provides educational opportunities that are designed to prepare a stUdent for diect entry 
into the job market. 

MIcrosoft CertIfIed Trelner, Birmingham, AL 
Instructing second liemester Microsoft Network Engineering, This counse prepares students for :he 
Microsoft Certified Systems Engineer (lVeSE) exams. Microsoft Curriculum Team Leader. 

LIBERTY FINANCIAl. SERVICES, LLC. 2002 
The Liberty Financial Program Is designed to eliminate unsecured debt for clients with challeng9s paying 
overall debt and monthly payments. 

Network Consultant, Birmingham, AL 
Instail, configure, maintain, and troubleshoot Microsoft Windows 2000 TCPIIP Network. 

Windows 2000 Professional, Adlanced Server, and Exchange Server support. 
Designed and Implel11ent wireless network and remote access solution 
Deployment of remote site; e$ta~ilshlng connectivity with corporate office 



COX COMMUNICATIONS 1999·2000 
A multi·million·dollar national broadcast group based In At/anta, GA. 

Assistant Program Director, Birmingham, AL 
Assisted in the development and implementation ofWRLR 97.3 fm. 

• Digital production/Promotions experience. 

THE BERRY COMPANY 199B·1999 
A Forlune 500lwholly-owned subsidiary of Bel/South Corporation and leader in the Yellow Pages industry. 

Account Manager, Birmingham, AL 
Responsible for marketing/advertiSing analysis and recommendations to over 3500 Southern New 
England Telephone accounts. 

• Completed canvas on time and met budget goals. 

DICK BROADCASTING COMPANY 1997-1999 
A Knoxville, TN, based organizatIon which operates 16 stallons In Greensboro, NC; NashVl7/e end 
Knoxville, TN; along with Birmingham. 

On-Air Personality, Birmingham, AL 
Responsible for hosting late nightlovernght and weekend programming on WRAX 107.7 fm. 

• Resigned to pursue Occupational Associates Degree in Network Engineering. 

SOUTHERN BROADCASTING OF PENSACOLA INCORPORATED 1983 -1996 
A multi-million dollar radio broadcasting group and brokerage corporation with stations in Gaorga and 
Florlda. 

Program Director, Pensacola, FL 
Responsible for the full range of development and supervisory operations in connection with WKX 101.5 
fm. 

• Marketing and Imaging campaigns. 
• Trained and developed air talents. 

EDUCATION 

Specialized Associate of Occupational Science, Virginia College, Birmingham, AL 
Major: Computer Network Engineering 

• Presidents List, 4.0 g.p.a. 
• Valedictorian/Honors Graduate 

• National Apha Beta Kappa Honor Society Mamber 

Bachelor of Science in Ge1eral Studies, Deita State University, Cleveland, MS 
Major: Communications 
• Athletic Scholarship 



EDUCA TlON 

Robert P. Colborn 
82 Boundary St., PO Box 466 

Bluffton, SC 29910 
Phone 843-757-3498 
bobc@hargray.com 

Bachelor of Arts,_Dlckinsori College, Carlisle, Pa. 
Computer Systems Engineer Certificatien, Technical Call. of the Lowcountry, May 2002 
Graduate, Leadership Bluffton Program. May, 2000 

WORK HISTORY 
InternlTechnlclan, Net Solutions Technology Center, Beaufort, SC. May 2003 to present. Installations 
(SBS 2003),Data Migrations, Repairs, Data Recovery 
Waiter and Dining Room Captain, Harbourmaster's Restaurant, Shelter Cove, Hilton Head Islar.d, S.C., 
November, 1989 to present. Fine dining service In upscale atmosphere with business and professional 
clientele. Team leader In corporate funGlions. 
Technical Supoort/Help Desk. Technical College of the Lowcountry, December, 2000 to March, 2001. 
Provided training and troubleshooting services for online students. 
Vacation Ownership Sales, Adventure Inn, Hilton Head Is., SC., 1986-1987. On-site and telephone sales. 
Computer Sales, Tandy Home EducatiOl Systems, Savannah, Ga. 1985·1986 

JOB QUALIFICA TlONS 
Customer Sales and Service Professional, Many years in the hospitality industry have made cLstomer 
servl()e second nature to me. 
Communications Skills. I have written a~d verbal command of the English language as well as quatre 
anneas de Francais y dos anos de Espanol, mas a menos. 
Dependable. Local homeowner of 25 years, 13 years at present employment. I am in excellent health and 
show up for work every day. 
Technical Skills: Three years plus at TC,- (see attached course list). Will complete Computer Networking 
Tech Cert. December 2003 and test for CCNA certification. 

PERSONAL INTERESTS 
I enjoy tennis and walking for exercise, camping, spiritual pursuits, and I volunteer at Calhoun Station, a 
thrift shop for charity. In my spare time I renovate a historic home. 

REFERENCES . 
Tom Trice, Gen. Mgr., Harbourmaster's, Hilton Head Is., SC (843) 785-3030 
Everett Feight, Division Chair, Tech. Colege of the Lowcountry, Beaufort, SC 843-525-8296 
Donald C. "Dee Dee" Graham, President, Cisco, Bluffton, SC {843)384--3964 
Bob Guinn, Clemson UniV. Cooperative Extension Service, Beaufort, SC (843}470-3655 



10. Specify if your finn is a South. Carolina certified minority business. Provide the District 
with a copy of the certificate. The South Carolina definition of a minority business is a 
business that is at least 51% owned, operated and controlled by a minority; or incases of 
a publicly owned business at least 51% of the stock must be owned by a minority. Such 
minorities include, but are not limited to, African Americans, Hispanic Americans, 
Native Americans and EskiIros. At the end of each contract year, Contractor is to 
annually report to the owner any sub-contractor that is a certified business and the 
monetary amount paid to that finn. 

Trillion Digital Communications is 110t a certified minority business. 

11. For each award, the District prefers to have a designated contact person assigned to the 
account as a primary point of contact. Identify your designated contact person, hls/her 
authority within the company and who shall act in his/her absence. This informooon shall 
include the person's name, title, address, telephone and fax numbers, and qualifications. 
The designated person will act as a point of contact during the period of evaluation and 
serve as your company's authorized agent to accept any notices provided for in this 
contract. 

Primary Contact 
Pearsall Smith, Account Executive, ~08 Anadale Court· Charleston, SC 29418· Home: 843-760-
6424· Mobile: 843-813-0090 

Backup Contact 
David T. Jolly, General Manager, South Carolina, 15 Ben Street Greenville, SC 29601 
864-235-3990 (home) 864-787-7307 (cell) E-mail:djolly@trillion21.com 
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P.O. 80x 8718 
Columbia. se 28202 

phone 603 786 5948 

rax 803 836 8881 

January 23, 2004 

Florence County School District Three 
PO Drawer 1389 
Lake City, SC 29560 

Dear Sir: 

Thank you for the opportunity to bid on this RFP. Conterra, LLC looks forward to 
working with the Florence County School District Three on this project. 

The enclosed proposal and rates will expire 90 days from bid opening. Any extension in 
this period must be approved in writing by Conterra, LLC. 

Conterra has reviewed the requirements as stated in the RFP for wireless connections 
to 8 schools and the administrative office with a minimum of 10 Mbps and the ability to 
upgrade easily and quickly. Conterra has priced 10 Mbps, 45 Mbps and 100 Mbps 
radios all operating full duplex. However, knowing how fast your needs are growing for 
additional bandwidth, and the fact that upgrading radios is a time consuming project, 
Conterra recommends a complete 45 or 100 Mbps system that will meet your current 
and future needs with no upgrade required. All the radios we use, whether 10, 45 or 
100 Mbps are "Frequency Division Duplex", or full duplex. Each radio will send on one 
frequency and receive on another which eliminates collided bursts, dropped packets 
and has virtually no latency. The District could also use any combination of 10, 45 and 
100 Mbps radios to achieve the most efficient network. 

"Time Division Duplex" radios send and receive on the same frequency and are half 
duplex, meaning if the radios are 10 Mbps, at best you will have 5 Mbps in each 
direction and latency issues. With 45 or 100 Mbps, full duplex you will be able to 
transmit all your data, video and voice seamlessly. 

This proposal is also based on the need to construct towers at some schools and 
collocating on ETV towers where available. 
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Acknowledgement 

In submitting this proposal, we, Conterra, LLC, understand that Florence County 
School District Three will determine at their discretion which proposal, if ANY, is 
accepted. We acknowledge that we, Conterra, LLC, waive any right to claim 
damages of any nature whatsoever, based on the selection process and any 
communication associated with the selection and the final selection of a 
successful Offeror. 

We further acknowledge that Florence County School District Three has the right 
to verify any and all information submitted by Offeror, to evaluate Offeror's 
integrity, reliability, and capacity for satisfactory performance, to wave any and all 
technicalities and to award a contract that is deemed in the best interest of 
Florence County School District Three. 

Conterra, LLC intends to provide the service to Florence County School District Three at 
the price listed in the response and welcomes the opportunity to meet with the District 
and answer any questions. Please feel free to call me at 803-933-0877. 

Sincerely, 

~/~ 
B~~~~~rt~r 
General Manager 
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CONTERRA'S main business activities. 

Conterra, LLC, a South Carolina Limited Liability Company, Headquartered in 
Columbia, South Carolina is a totally Integrated, Multi-Service Fixed Wireless 
Broadband Service Provider and offers services such as: Broadband Internet 
Access Service, Voice over Internet Protocol (VoIP), Virtual Private Networks 
(VPN), Private Network Services, Security and Application Services. Conterra 
currently has over 60 business accounts in South Carolina and Georgia. 

Length of experience in each of these activities. 

launched in early 2001, Conterra evaluated numerous technologies being 
developed for unlicensed spectrum, conducted technical field tests for each of its 
five target markets, planned and designed its operating system. Conterra built its 
first site in September 2001. In February 2002, the Company completed its 
acquisition of Conterra Communications, Inc, a strategiC acquisition providing 
core Internet infrastructure, and assets. In April, Conterra completed its upgrade 
to the Internet Infrastructure to provide broadband consistent with the business 
plan. Conterra has deployed a site In Columbia, SC which began full scale 
operations in June 2002. Prior to launching Conterra, the Principals of the 
company had over 50 years combined experience in the microwave construction, 
cellular and Internet industries. 

Conterra's previous experience in supplying similar services. 

As stated in paragraph 2, Conterra has spent almost 3 years now designing, 
engineering, constructing, and operating a multi-point fixed Wireless broadband 
system in the City of Columbia. We now offer service which covers a radius of 
approximately B miles from the center of town. We are also working with many 
accounts to develop private point-to-point and multi-pOint systems across the 
state. 

Qualifications and vendor certifications. 

Conterra, LLC is a fully trained, and certified Value Added Reseller for both 
Ceragon Networks, Ltd. and Proxlm Corporation, two of the most respected 
companies In the fixed wireless broadband industry. 

1 
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Resumes of Key Employees assigned to this project. 

Keith Stines 

Keith Stines is a co-founder of Conterra, llC and continues to serve a key 
role in developing Conterra's business strategy. He has extensive 
knowledge within the telecommunications industry. 

Stines' wholly owned Jerren Corporation specializes in development and 
construction services to carriers in the cellular, PCS and Internet 
communications. industry. 

Mr. Stines has operated in 23 states working with 16 different wireless 
carriers and infrastructure providers. In 2000, Stines managed the 
acquisition, design and build-out of 15 data centers for an Internet 
Service Provider in the Northeastern United States. 

Mark Horinko 

Mark Horinko is a co-founder of Conterra, llC. In March of 2001, Mr. 
Horinko co-founded Hyper Networks - now Conterra - to build high 
quality, multi-services, fixed wireless Internet access and next generation 
wireless services in the Southeast. 

Mr. Horinko has extensive experience in telecommunications, wireless 
and broadband infrastructures. His unique combinations of operational 
experience, wireless and network engineering In concert with a 
broadband vision have developed the base of Conterra's business focus. 

Mr. Horlnko was Involved in the early formation of the cellular Industry. 
Starting In 1985, he worked 15 years with Vanguard/Cellular0ne where 
he held several senior level technical pOSitions including technical 
operations and engineering and was responsible for the original design 
and implementation of many markets in the US. In 1996, he was 
recognized within the Industry for his pioneering efforts, specifically in 
wireless data. 

Following Cellular0ne, Mr. Horlnko was a senior executive with Fastnet, a 
regional Internet Service Provider providing high quality, high-speed 
buslness- grade Internet services and was Instrumental in developing the 
Company's business strategy and unique network architecture that 
enabled the Company's initial public offering. 
Mr. Horlnko will be the Engineer and Project Manager on this project. 

2 
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Bobby Carter 

Mr. Carter is General Manager of Conterra, LLC. Mr. Carter is responsible 
for Sales, Marketing and the day to day operations of Conterra. 

Mr. Carter has over 30 years of executive management experience in the 
telecommunications and information systems industry. 

He began his career with BeliSouth Telecommunications in 1972 and held 
management positions in Aiken, Charleston and Columbia, SC before 
leaving BeliSouth to manage major account sales In SC and South 
Georgia for AT&T Information Systems •. 

In 1986 Mr. carter left AT&T for a position with POlicy Management 
Systems Corporation, the leading provider of Insurance software and 
services in the United States. As Assistant Vice President and National 
Sales and Marketing Manager he launched PMSC's Agency Work Station 
Division. While at PMSC, he was also named National Sales and Marketing 
Manager for the Group and Investment Systems Division located in 
Dallas, TX. 

Since 1990, and prior to joining Conterra, Mr. carter has also held senior 
management pOSitions and launched Leading Edge Communications, 
SCANA Communications Tower Company and East Coast 
Communications. 

Mr. Carter will be responsible for ongoing support follOwing system 
installation and acceptance. 

Additional employees available to assist on this project. 

Brian Widmer - Senior Technician 
John Krueger - Network Engineer 
Jess Bishop - Assistant Technician 

Company Client Base/References 

Conterra currently provides multi-point wireless Internet connectivity to the 
Columbia College student body. A single 1.5 Mbps connection Is powering all the 
students access. Columbia College Is located in Columbia, SC. 

Columbia College Multi-Point Internet Access 
Contact: Dave Medeiros 
Telephone: 803-315-7116 
Completed: October, 2002 

3 
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Canyon Independent School District private network 
Amarillo, Texas 
Contact: Mike Lancaster (IBM) 
Telephone: 404-408-2983 
Completed: 2003 

Goose Creek Independent School" District private network 
Goose Creek, Texas 
Contact: Mike Lancaster (IBM) 
Telephone: 404-408-2983 
Completed: 2003 

McAllen Independent School District private network 
McAllen, Texas 
Contact: Mike Lancaster (IBM) 
Telephone: 404-408-2983 
Completed: 2003 

IBM was the project manager on the three accounts listed above and has 
asked that they be contacted for the proper contact at each of these 
school districts to allow them to give notice to the schools that they will 
be receiving a call. 

Arizona State University, campus network supporting over 
50,000 students 
PhoeniX, Arizona 
Contact: Chuck Deahl 
Telephone: 480·727·6774 
Completed: 2002 

County Council private network 
United Kingdom 
Contact: Sale Lilly (Ceragon) 
Telephone: 703-771-2496 
Completed: 2003 and ongoing 

Conterra's proposed methodology for accomplishing the tasks 
required to complete the project. 

Analysis of the Project 
• Have all project stakeholders analyzed the project and agree on the 

project goals? 
• Have all key stakeholders and resources been identified for the project? 
• Have all risks been identified that could adversely affect the project 

4 
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Project Plans 
• Document the project scope and project plan and have them signed off 

by key stakeholders 
• Key Stakeholders agree on the work breakdown structure of the project 

that is specific, measurable, agreed, realistic and timely. 
• Select competent team leaders to ensure delivery of a successful project 

Proven Project Management System 
• Monitor against the project plan at specific frequency and report to all 

project stakeholders 
• Provide means of Input for all team leaders 
• Identify communication breakdowns and work with team leaders to 

resolve 
• Periodically provides destination analysis with revised project pians to all 

stakeholder 

Achieve the goals of the project 
• Ensure that deliverables are achieved by using constant follow up 
• Are team members delivering successful tasks on schedule 
• Are all Milestones delivered on time and within budget 

Conterra's proposed schedule of events to complete the 
project. 

Project Analysis and Final Plans 
• Identify key stakeholders 
• Final project design objectives 
• Final site selection/coverage 
• Site surveys 
• Network topology plan 
• Towers/support structures 
• IP network objectives 
• Final RF Plan 
• Final IP Network Plan 

Equipment and Permit Procurement 
• FAA & FCC permits 
• Local zoning / building permits 
• Radio systems procurement 
• Civil engineering / foundation design 
• Towers I support Structures procurement 
• IP network equipment procurement 

Construction and Installation 
• Tower Installation 
• Antenna and Line Installation 
• Equipment Installation 

5 
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Test, Turn-up and Commissioning 
• RF Turn-up and Field Tests 
• Equipment Soak 
• RF and IP Network Integration 
• Client Training 

Many of the line items mention above can run concurrent to each other, 
effectively reducing the overall length of the project. The timing to acquire all 
appropriate FAA, FCC and local zoning permits can vary greatly. From our 
previous experience, 90 days is an average time to obtain all necessary permits. 

Conterra's Site Survey Procedure 

• Determine Line-Of-Sight 
• Determine Latitude and Longitude 
• Select Locations for Antenna Placement 
• Determine Type of Antenna Mount 
• Determine Placement of IOU and Cabinet 
• Id~ntify Power Source 
• Identify cable Paths and Conduits 
• Identify Equipment Grounding Connection Points 

Summary of system priCing 

Project notes 

• All systems will operate full duplex. 

• All 100 Mbps systems will be using licensed frequencies. 

• All 10 and 45 Mbps systems will be using unlicensed frequencies. 

• All paths will be designed to a minimum 99.99% availability based 
on rain, atmospheric and multipath conditions. 

• Proposal includes typical antennae installation •. 

• Proposal includes towers as required. 

6 
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Summary of Pricing 

One-lime Charge for Engineering and Installation 
10 or 45 Mbps systems 

One-lime Charge for Engineering and Installation 
100 Mbps system 

Monthly Recurring charge per System: 

I-Year Term 3-YearTerm 

10 Mbps Full Duplex $32,657 $13,288 

45 Mbps Full Duplex $36,927 $15,010 

100 Mbps Full Duplex $44,560 $17,738 

$69,500 

$80,290 

5-YearTerm 

$9,469 

$10,688 

$12,449 

Internet delivered to a central aggregation point is $1,000.00 per month 
perT-!. 

Conterra highly recommends a 45 or 100 Mbps Frequency Division Duplex 
solution to insure that each school will have in excess of 10 Mbps, 
interference free bandwidth, without having to interrupt service for major 
system upgrades In the future. 

24 X 7 Proactive Monitoring Services 

Conterra will provide proactive monitoring of its infrastructure components 
24/7. 

Trouble Ticketing Services 

Conterra will provide a trouble-ticketing system, available via a Web 
interface, for school technical personnel to report Issues and track 
resolution status on current issues. 

Dispatch Services 

Conterra will provide dispatch support services for maintenance on its 
Infrastructure equipment. These dispatch services will occur within 4 
hours of a notified failure In an infrastructure equipment component. 

7 
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Corporate Structure 

Conterra, LLC is a South Carolina Limited Liability Company, 
headquartered in Columbia, South Carolina at 1331 Elmwood Ave., Suite 
lOOA. . 

The partners of the Company are as follows. 

• Mr. Keith Stines 
• Mr. Mark Horinko 
• Mr. Kim Pocock 
• Mr. Carl Donnelly 
• Mr. Mark Werner 

Insurance 

Conterra, LLC is fully Insured by The Hartford with the following limits: 

• Commercial General Liability, each occurrence 
• Personal Injury 
• General Aggregate limit 
• Umbrella Liability 

Conterra's E-RateSpin Number is 143025700 

Point of contact for this proposal 

Bobby Carter 
General Manager . 
1331 Elmwood Ave., Suite 100A 
Columbia, SC 29201 
Telephone: 803-933-0877 
Fax: 803-933-0879 
Cell: 803-261-7636 

Alternate point of Contact 

Mark Horinko 
Telephone:· 803-933-0877 
Cell: 803-446-8876 
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Tsunami™ 
1 OOBaseT/F Wireless Ethernet Bridge 

Fast Ethernet Connectivity in a Wireless Solution 

Tsunami lOOBaseTIP is a wireless Ethernet bridge pIoviding greater capacity and 
significantly lower cost than using dedicated DS-3 leased Jines. 

Using high-quality radio transmitters, standard D? links, and low-cost Ethernet switches, 

Tsunami lOOBaseTtF Ethernet bridges greatly reduce the latency and processing 
overhead associated with OS-3 connections to IP routers and switches. Because it is 
wireless, Tsunami 100BaseTIF eliminates wire/fiber installation costs and recurring 
monthly fees-delivering canier-class performance quickly. at an affordable price. 

In addition to the Fast Ethernet connection. Tsunami 100BaseTIF also provides a separate 
Tl connection, ailowlng you to e),.'1end PBX connectivity between buildings without 
additional leased-line costs. 

Extend or Enhanc:e Your Network Virtually Overnight 

With Tsunami 100Ba!leTIF, there are DO leased-line hassles or natural or man-made harriers 

to overcome. Easy installation and operation allow network planners to quickly implement 

fu1l100BaseTIF Fast Ethernet capacity between networks, making it the ideal solution for: 

g Organizations building out networks to include WAN connectivity between bujldings, 
campuses, and remote locations 

II Establishing high-speed connections between Internet or network service providers and 
their customers 

BI Service providers extending existing .fiber and wire net\vorks 

!It Organizations or service providers seeking network redundancy for mission-cdtical 

connections 

About the Tsunami Product Family 

The TSWlami family of Ethernet bridges provides wireless solutions that meet the growing 

demand for transparent and reliable high-speed network interconnectivity. 

In addition to Tsunami 100BaseTIF, the Tsunami price-performance leader, the Tsunami 

product line indudes: 

Tsunami lOBaseT, a cost-effective, high-capacity alternative to multiple wireline Tl 

cOlUlections. 

Tsunami 1000BaseSX, the world's first license-exempt Ethernet brjdge to provide Gigabit? 

wireless connectivity using native IF. 

p r O~::!"'~ Take your network further 

PRODUCT HIGHLIGHTS 

Double DS-3 Capacity 

• Aggregate throughput to more than 200 
Mbps (100 Mbps rull dupl,,) 

• Native IP presen·ed throughout the 
network with dilet.1: connections to Fast 
Ethernet switChes 

Rapid Return on Investment 

• Fast payback compared to the cosrs of 
leasing D5-3 lines or trenching new fiber 

• Next-day deployment enables faster 
service activation and payback 

Fast and Easy to Deploy 

• Multiple frequencies provide installation 
options for easy deployment and 
minimum interference with existing 
equipment 

• Eliminates schedule delays due to fiber 
right-ai-way issues 

Carrier-Class Reliability 

• Mee[s or exceeds ttaditional Telco 
wireline standards and requirements 

• Longer distances and highest reliability 
due to superior system gain 

KEY FEATURES 

• Additional T1 or El for voice or data 

• MultipleCapacities: 93, 206 or 20S 
Mbps aggregate throughput 

• Frequency Ranges: 
5.3 GHz license.e.."(cmpt, 
5.S GHz license-exempt, 
5.315.8 Gfu license-exempt, and 
23 GHz licensed 

• Compliant with industry standams 

• Network management through SNMP, 
HTTP, and Serial 

.. Point-ta-point communications from 
less than 1 mile/km co more than 15 
milesI24 km 

• Built-in loopback, far-end monitoring, 
and private telephone network olderwire 

• 2-year warranty 
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Product Specifications 

fRODUCl WI',,- MODEL FRf:QUENCY AGGREGAIE CHANNI:L THRESHOLD OUTPUT POWER SYSIEfl I,)I~TANCIl 

NUMIlER llANO TJ-IROUGHPIJI PLANS (UfR-1XIO') (MINIMUM) GAIN !lo1llESIKMl 

1l;unam145 

I I 

System 
Capacity 

Tsunami 45 
Tsunami 100 

Antenna Connector 

RF Attenuation Ranga 

Maximum fierelve level 

Latency 

Regulatory Compliance 

Network Management 

Sec:ur'ity 

Data Interface 
Ethernet Interfac:e 

45 Mbps full duplex (+TlIE1) 
100 Mbps full duplex (+2xTlIEll 

N-Type female (license-exempt) 
WG Flange (UG-595) Integral (licensed) 

20 dB, minimum (license.-exempt models) 
-30 dBm, error-free (Iicense-exempt) 
·20 dBm, error-free (licensed) 

<500 \-IS 

FCC Part 15/Class B 
SNMP, Telnet (100 Mbps models only), 
HTIP web browser 

2'· security coding 

100BaseTXIFX 

Connector RJ-45 female and Fiber SC 

Complianc:e IEEE 802.3, a02.3u, BOZ.3d 

Auxiliary Connections 
Orderwire Handset 2-wire, RJ·l1 

VF Orderwlre Bridge 600 ohm balanced, 4-wire, 0 dBm, D89 

Diagnostics Port RS¥232 (craft), DB9 

Aux. Data Port RS-2321RS422, 
(Clear Service Channel) :S:9.6K baud. DB9 

Alarm port 

Test Points 

Wayside Chanl'lel(s) 

Power/Environment 

DC Power 

Optional AC Adapter 

Power Connector 

p rO~I!~~n~ 
Proxim Corporation 
935 Stewart Drive 
Sunnyv.ale, California 94085 

2 ea. Form C, 6 ITl, DB9 

Output power, near- and far-end RSl 
(license-exempt) Output power, near-end 
RSL Oicensed) 
T1 for 27710.51, 27750-51, 27400-51H/L 
2xEl for 27710-52 (optional second El 
occupies 2 Mbps of data bandwidth) 
2 x T1 (or 27720-51 
2 x E1 (or 28010-5112 

:1:20 to ±63 Volts, <45 Watts (license­
exempt), <95 Watts (licensed) 

100-250 Volts, 50-60 H, 

6-pin barrier strip, plug-in 

tel: 800.229.1630 
tel: 408.731.2700 
(ax: 408.731.3675 

Power/Environment (continued) 
Operational Temparature -30~ to 55" C (Iicense·exempt IOU' & 

Humidity 

Altitude 

Physical Dimensions 

Indoor Unit (lDU) 
SizlI;I (WxHxD) 

Weight 

licensed OOU'l, -5 to +50" C Qicensed IDU) 
o to 95%, non-condensing 

15,000 (eetl4572 meters, maximum 

17.2 x 3.5 x 14.5 inches (Iicense-exempt, 
excludes 100 Mbps S.86Hz) 
43.7 x 8.9 x 36.8 em (Iicense-exempt, 
excludes 100 Mbps 5.8 GHz) 
17.2 x 1.75 x 14.5 incites (23 GHzlic:ensed) 
43.7 x 4.4 x 36.8 em (23 GHzlicensed) 
17.2 x 3.5 x. 14.5 inches (100 Mbps 5.8 GHz) 
43.7 x 8.9 x 36.8 em (100 Mbps S2 6Hz) 
11 Ibs/S kg ~jcense-exemptl 
6-llbsl3.04 kg [licensed) 

Outdoor Unit (ODU; Tsunami 45 23 GHz licensed & lkunami 100 
5.8 GHz models only) 

Siz. (WxHxD) 

Weight 

8.0 x 10.0 x4.S inches (23 GHz) 
9 x 13 x 5 inches (100 Mbps 5.8 GHz) 
20.3 x 25.4 x 11.4 cm (23 GHz) 
22.9 x 33 x 12.7 cm (100 Mbps 5.8 GHz) 
1 L4IbS/S.17 kg (23 GHz) 
20 Ibsl9 kg (100 Mbps 5.8 GHz) 

Mounting (Installation) 
EIA Rack Mount 19 inch/48.2 em, 2 rack unit 

(license-exempt) 
10 inchl25.4 em, 1 rack unit 
(23 GHz licensed) 
(mounting brackets supplied) 

Freque-ncy Channel Plans 

Model Number Channel Plan 
27750-51 AlIA2 
27710-5112 A1/Nl 
27400-51H/L A1IA2 
27400-511-11l B1IB2 
27400-51H/L Cl/C2 
28010-S1/2 A1IA2 
27720-S1 Al/A2 

Frequency 
5275/5325 MHz 
5750.9/5798.9 MHz 
21225-21575/22425-22775 MH, 
21625-21975122825-23175 MH, 
22025-22375/23225-23575 MH, 
5725/5825 MHz 
5300/5775 MH, 

'OOU9 0utdoorUflit{for 45L 23 GH;r Ualllsed 8. 100 Mbps 5.8 GHz D!llyj, IOIJ-llldoorUl'Iit 

02002 Proxlm Cotpmallon.NI rights re5'llVed. Tsun"mi, Proxlm <llld!hi'! Proxim logo am trlldarmotklof Pro>:im Corporation. 
All Qther names mentioned here:Il.1lRJ trildernarks ur tEgistGmd tr~dema.-ks of their rti!~~.,.e owne~. 

103-0303 Spadl!eation$ IIrc $ubject m ci13nge without notice. 
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This Service Agreement (the "Agreement") Is entered into as of thls'30thday of January. 2004 (the 'Effective 
Date'), by and between CONTERRA, LLC("CONTERRA"), a company organized under the laws of the State of 
South Carolina, with its principal place of business located at 1331 Elmwood Avenue. Suite 100 A, Columbia, 
SC 2\1201, and Florence County School Distrid No.3 ("CUSTOMER"), with its Olstr1ct Otllces located at 125 S. 
Blanding St, Lake City, SC 29560. This Agreement sets forth the terms and condftiOns under Which 
CONTERRA will Install specific hardware components and provide certain Telecommunications Services (the 
"Service') for the CUSTOMER and CUSTOMER'S employees. agents, students and assigns. Hardware 
components, their Installalionlocation(s) and services are further defined In Attachment 'A' to this Agreement, 
which becomes an Integral part 01 the Service Agreement 

ThiS Agreement explains Important details concerning the. Service and outlines the CUSTOMER'S obligatiOns 
. pursuant to establishing and m;!lntaining the on going specifiedService.forthe term spaclfiedbythe 

Agreement 

TERMS AND CONDITIONS 
1. Acceptance of thie Agreement 

2 •. 

(a) By signing this Agreement, or by utilizlngCONTERRA's Service, CUSTOMER accepts this 
Agreement, together with all of the policies attached hereto or referenced herein, and agrees to 
abide by Its terms and conditions as they· may be amended from time to time. 

(b) Thepaitles acknowledge and agree that this Ag~entls contingentupon CUSTOMER obtairing 
&orate funding forthis prcject from the Schools andUbtaries.DMsIOn of the UnlversalServlee8 
Adminlstrati\'!l Company rSlD", 

The Service, Instsllatlan and Acee58. 
(a) The Service. Subject to, andln accordance with the terms and condHions of this. Agreement, 

CONTERRA wiil provide to CUSTOMER at.CUSTOMER'S designated locations, the$ervice as 
defined In attachment 'A' of this agreement 

(b) !nstaliaHon. CONTERRA. its agent(s) or contractor(s) will schedule one or more installation 
visits with the CUSTOMER. CUSTOMER or H's appointed representative must be present at 
the Installation premise(s) during an installation to be periormed by CONTERRA. CONTERRA 
assumes no liability for files, data or other information that may be fost on CUSTOMER'S 
computer system during the Instailation process, and CUSTOMER agrees to hold CONTERRA 
harmless for all such last files, data and ather information. After Installation and during the term 
of this Agreemen~ CUSTOMER shall provide CONTERRA with reasonable access to 
CUSTOMER'S premlse(s) to inspect, repair and maintain CONTERRA's Equipment Upon 
termination or expiration of this Agreement, or disconnection of the ServIce, CUSTOMER shall 
be obligated to return the Equipment to CONTeRRA!)r to provide CON TERRA with access to 
CUSTOMER'S premise(s) to recover the insta!~ equipment. CONTERRA shall not,beheld 
liable for, nor wl1lCONTERRA restore or reconfigure the CUSTOMER'S new or eXisting 
network components after de-installation. 

3. CONTERRA Serv!ce Levels, Support and Maintenance 

(a) '~~~~~i1i~canterrawlll strive to maintain Service availability for the Customer 
c of: 

i. Oulages not reported to CQnterra by Customer Within five (5) days of occurrence. 
Ii. Oulagesless than ons hour in duration. 
III. Outages attributable to Conterra's scheduled network maintenance. 
iv. OutageS attributable to related telephone company circuits (whether ordered by 

Conterra or Customer). 
v. Outages resuHing from Customer's applications, equipment, or facilities. 
VI, Acts or omissions of Customer or any user of CUstomer's equipment or account 
vii. Any Force Majeure. 

CONTERRA INITIALS dz:: 
MTE 
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At Customer's r~uest, Conterra will calCl,ljilte the 'unavailability perceotag!!' of the SeIVice in 
any calendar monQ1 based upon the number of minutes ofunav;lilabllityin the month divided by 
the total number 01 minutes In .the Month. Conterra shallcredn.to <:iJs(omer's account.as a . 
refund Q1at portion 01 the monthly access charge proportionate .to the i1navailabililypercehtega. 

(b) Latencv Commibnent. Conterra's goal is fOr round,triplransmissions·between designated end­
points t(laverage 50 mllliseconds or less each day el(cept.for reasons. of force majeure. 
Latency is measured by averaging sample measurements taken during a day between Hub 
Routers. For each day during a calendar mOnth for which Conten'a fails 10 satisfY lis Latency 
Commitment. Conterra shall credit to Customers account as a refund a proportionate part of 
the monthly access charge. 

(c) Customer Reporting .Commitment. Conten'a will provide Customer at least 46 hours advance 
notice of scheduled outages fOr Network maintenance. Tha standard weekly maintenanca 
window is Monday Q1rough Sunday from 1 AM to 6 AM local time. Notice of oQ1er scheduled 
Maintenance outages will be provided to Customers designated point of contact by telephone, 
e-mail, fax, Or pager as elected by Conterra. 

(d) B¢"E!r9r Rate CQ/PTltment. Conterra's NetworkbH'8n'or rate between designated end-points 
shall average to' or less each day except for reasons of Force Majeure. Error rate Is 
measured by industry accepted methods and measured during a calendar day bet\\leen 
designated end-points, For each day during a calendar month for which Conlene faUs to 
satisfy its Bit Error Rate Commitment, Conlerra shall credit to Customers account as a refund a 
proportionate part of the monQ1ly access charge. 

(e) Credit Liml!.ln no event Shall Customefs total credits for any calendar monQ1 exceed the 
access charge for Q1atmonth. 

Except for the foregoing commitments, CONTERRA does not make any representations regarding 
interruptions nor does H guarantee uninterrupted service. CONTERRA will not be responsible for any 
Intemlption in service due to, and including, withoutlimitation,rea.sonable maintenance or repairs, 
occasional failures or downtime, force majeure, or reasonable needs of CONTERRA. 

CONTERRA shall, aUs optio,! and convenience, repair or l'eplace any CONTERRA owned Equipment 
not functioning in accordance withCONTERRA'S. published specifications, CONTERRA does not 
provide technical support, maintenance, rep!lir or installation service fOr Customer's software, hardware 
or ~uipmenl unless CONTERRA, in Its soil! discretion, agrees to do S(I in a separate written contrac:l 
CONTERRA will provide customer support for use of the Servl.Ce only as, when' and to the extent, 
CONTERRA deems appropriate from time to time in its sole discretfon. Support will be available on a 
commercially reasonable baSis via telephone, via electronicmaii or at the .CONTERRA Internet sne, 
Telephone numbers for such customer support are posted on theCONTE.RRA Internet Site lind are 
Included In Section 7 of this Agreement If CUSTOMER'S use of theSeIVice supplied byCONTERRA 
requires that CONTERRA visit CUSTOMER'S SHe.lor assistance, repair, installation or connectfon, 
CONTERRA shall be entitled to charge its then prevailing rates and costs for such vlsi~ and 
CUSTOMER agrees to pay CONTERRA for such charges, CONTERRA does not undertake to correct 
or repair, and shall have no responsibility for the correction or repair of, software, hardware or 
~uipment that It does not supply. CON TERRA will undertake reasonable network management. traffic 
analYSis, operational procedures and user policies that endeavor to provide appropriate bandwidth at all 
times. 

4. CUSTOMER'S Obligations. 
(a) Payment 

t Installation Fee Upon successful tum up of Ihe SeIVice, CONTERRAwllllnvolce 
CUSTOMER a 'net discounted installation fee" equal to the Inst;lUl!tion Fee, as defined il) 
Attachment A, discounted by the percentage amount of the CUSTOMER'S e-Ratedlscount 
for the current SLO. Funding Year as shown on Q1e SLO Funding Decision Commnment 
Letter, or shown on the CUSTOMER'S Form 471 application If not yet funded. 

ii. Monthly Service Fae. CONTERRA willinvoice CUSTOMER each month In advance for a 
'net discounted monthly service fee' ~ual to Ihe Monthly Service Fee discounted by the 

CONTERRAINITlAlS _...J!~C:' :...:;. __ _ 
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percentage amount olthe CUSTOMER'S E·RatedisCQunt for the c;urrent SLD Funding Year 
as shown on the SLD Funding Decision Commitment Letter, or shoWn On the CUSTOMER'S 
Form 471 application if not yet funded. 

Iii. CoilecUon of SLD Funds. CONTERRAwili be responsiblefl)r collection of the SLD discount 
.from SlD by thefilfng of FCC Form(s) 474 ~rvice PrOllider Invoice. 

iv. N01WITHSTANDING ANYTHING TO THE CONTRARY, CUSTOMER IS RESPONSIBLE 
FOR PAYMENT OF ONLY THe NET DISCOUNTED FEES AS CALCULATED IN ITEM 
4.(a)i. AND ITEM 4.(a)ii. ABOVE.' . 

v. Cancellation of service. If CUSTOMER cancels the Service for any reason, CONTERRAwiH 
not1;le required to refund to CWSTOMERany portlonof,themonthly charge paid erOWedby 
Cl,lSTOMER for the month in whlchcancelliltionoccurs. . .. 

vi. FaUure to pey. If CUSTOMER fails to pay them6nthly c~ar9es Within thirty (30)calenCl;lr 
days Of the due date, CONTERRA may Impose alllle flte,l)r diSCQOnecttheSelVi~, or both, 
in' its discretion. CONTERRA may also charge aseryice fee for all rewrned clieck$. 
CUSTOMER agrees to pay CONTERRA for such I. lees andserviQe fees. 

vii. RS'connect and Re-installation fee. If CUSTOMER disconnects Ihe Service OI'lf 
CUSTOMER'S Service is disconnected due to nonpayment or other breach of this 
Agreemen~ and if CONTERRA agrees to reconnect the Service, CUSTOMER may be 
charged a fee for reconnecting and reinstalling the Service. CUSTOMER agrees to pay 
CONTERRA for such fees. 

viiI. Charges for other service.s or goods. From time to time CUSTOMER may decide to select 
additional services or purchase addltlcmal goods offered by CONTERRA or by third parties. 
The monthly fee doe~ not coversuehservlce. and goods, and the CUSTOMER will be 
charged separately for them. CUSTOMER agrees to pay for sucho.theT serviQes and goods. 

(b) E.Rate Applications. CUSTOMER shall, in good faith, use its best efforts to obtain and 
maintain· E·Rate funding throughout the Tertn of this Agreeme!lt 

(e) CUSTOMER'S online Conduct and Use olthe Service. As a condHlon of this Agreemen~ 
CUSTOMER agrees to use the Service in accordance Wlththl! terms and oondltlons of this 
Agreement and the CONTERRA Acceptable Use Policyposteoan·the CONTERRAlntemet 
Site and incorporated herein by this reference (the 'CONTERRAAcceptable Use Policy"). 
CUSTOMER understands that CONTERRA has. the right and niled to enforce these terms and 
conditions as well as the CONTERRA Acceptable Use Policy In its sole discretion. In the event 
ofa Violation by the CUSTOMER, CONTERRA may, singly or In any combination,issue a 
warning, suspender terminate CUSTOMER'S Service, CONTERRAhas no Obligation to notify 
CUSTOMER prior to taking any such actions.CONTERRA reserves the right but has no 
obliQ<lflon, to monitor compliance with, and Inves.tigate. violations of, this Agreementand the 
CONTERRA Acceptable use Policy, Such right includes, but is not limited to, monHorlng 
bandwidth and gatharinginf6rtnation fromtheCUSTOMER.Cl,J.STOMERagrees CONTERRA 
shall not be liable to the CUSTOMER for any of its actions taken to enforce this Agreement and 
CONTERRA's Acceptable Use POlicy, .. . 

(dl Responsibility for security of CUSTOMER'S Information provided via thetntemet From time to 
time, the CUSTOMER (or the Customer's employees, agents, students and assIgns)may 
decide to visit vanous third party Web sites,or to order products or services from third parties, 
when CUSTOMER accesses the Internet. We recommend that CUSTOMER use good 
common sense when providing CUSTOMER'S credit card,and any other descriptive 
information about the CUSTOMER'S self, available to others on the Internet CUSTOMER 
agrees CUSTOMER is solely responsible for the security 01 CUSTOMER'S credit card and 
other Information from unwanted charges or use. 

(e) Current address and information. CUSTOMERls required, and agrees, to keep CONTERRA 
notified tn a timely mamer of any changes in the Information CUSTOMER provides to 
CONTERRA, including information provided wilen CUSTOMER Initiates use of the Service. Of 
particular imPOrtance is the need for CUSTOMER'S current address so Ihat CONTERRA may 
oontact CUSTOMER if needed. 

CONTERRA INITIALS _",t,-,~;..:;, __ _ CUSTOMER INITlALS~u::J 
DATE r)1·l361W 
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(f) No reMllingor.redistributior\ of Service. CUSTOMER.agrees not to use the Service as an 
Intemet service provider or for reselling, redistributing or licensing ~ccess to the ServiCe without 
prior written. consent from CONTERRA. 

(g) Theft of Service. CUSTOMER may not use any service offered by CONTERRA for which 
CUSTOMER d.oes not have an active accounl. If such activity .is discoverea,CONTERRA.may 
pursue all of its remedies, including, Without limilation, by charging for such a!lditlonal use, 

(h) AssiQnmenlo, sharing of Service. CUSTOMER.may not resell, share, 5Ublicense or otherwise 
distribute the.Sarvice, or any portion thereof, to any third party without the prior written consent 
of CONTERRA. 

5. CUSTOMER'S WarrantIes, Representations .and Indemnification. 
(a) Warranties and Reoresenlallons. CUSTOMER warranlSand represents that CUSTOMER will 

use the ServiCe only for the originallylnte.nded purpose(s), .in accordance With this Agreement 
and apPlleable.law,and CUSTOMER Will make all payments required herein. 

(b) tndemnificaJion. CUSTOMER. agrees to indemnify and hold harmless CONTERRA, Its 
subsidiaries and lIffiiiates. assigns and the shareholders, officers, directors, employees. 
contraClors, agents and representatives of CONTERRA and itS subsidiaries and allillates 
(together ·CONTERRA Indemnitees") against any and all costs, ciaims,lia.biUties or expenses 
any 01 the CONTERRA Indemnitees may incur asa result of, or arising out a!, or relaled to: 
I. CUSTOMER'S breach of this Agreement or of CUSTOMER'S warranties and 

representations made·herein. 
II. CUSTOMER'S Willful, negligen~ tortious or criminal acts or QlTtlssfOns. 
iii. Any imprpper use of CUSTOMER'S password, nal'lle or user name: 
iV. CUSTOMER'S violation ohny third party's rights. 

In the event of any claim, which, if true, would be Subject to indemnifi~~On hereunder, 
CONTERRA or the affected CONTERRA Indemnitees shall notify CUSTOMER and 
CUSTOMER shall cooperate in their defense al CUSTOMER'S sole cost and expense. As part 
of CUSTOMER'S indemnification obligations, CUSTOMER agrees to reimburse CONTERRA 
for any costs ~ incurs, Including complaint fees charged by Jurisdictional authorities. network or 
service providers. and investigation expenses, due to complaints filed regarding CUSTOMER'S 
activity (or activity for whiCh CUSTOMER is responsible) in using the Service. 

6. Ownership of Equipment, H.rdware and Appurt.ninees. The Equipment Hardware and 
Appurtenances (to include, but not limited to, radios, antennae, support structures, pol8$,brac\!s. 
hangers, raCks, cabinets, protection devices, cabling, etc,) to be located on CUSTOMER premises 
by CONTERRA under this Agreement are, and sh.all remain, the property of CONT,:RRA. 
Additionally. these items must be returned to CONTERRA in good and working cOndition upon the 
termination or expiration 0/ this Agl'eel'llant. or the disconnecJlon o/CUSTOMER'S Service. 
CUSTOMER must use reasonable care to avoid damaging any and all equipment and hardware 
components of the inStallation, and agrees not to alter, modify, sell, license, lease, assign, 
encumber, relocate, move or tamper With any altha same. If all equipment, hardware amI 
appurtenances are not returned to CONTERRA in goDdand working condition Within fifteen (15) 
calendar days after termination or expiration 01 this Agreement, or disconnection of CUSTOMER'S 
service, CONTERRA shall have the right to Charge CUSTOMER for aU costs associated with 
repo8llession orsame. Additionally, CUSTOMERshall be responsible for all costs of repair or 
replacement of itemsretumed damaged or in poor working condition due to CUSTOMERS 
negligenceorflilllure.to.proper1y care lor said eqUipment, han:lWare or appul!enanl;8s. 

7. Contact U •. 
(a) Notites. All notices, invoices and other communications required or permitted under this 

Agreement shall be in writing and shall be de~med .to have been given only if and when: (1) 
personally deliVered (including by means of a messenger service), or (2) by United states first 
class maH postage prepaid (registered or certified) return receipl requested, or (3) when 

CUSTOMER INITIALS {j))) I (0 
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l~~~~~~~~b~y~a~n~o~Ve~m~ig~h~t ~de~liveryservlce, in each casa addressed to the 
of thiS Agreement 

(b) If CUSTOMERhas qUE!Stions or CQncems,or 
costs CUSTOMER might incur in using the 

please cantact us at 803,.933.0Sn 
(c) about CONTERRA and CONTERRA's services, 

Inletoet Site (www.conterra.com) or contact us at: 803.933.0877 
(d) ~~@!K!J!ml!g. For:customer service and support, please contact us al: 

8. CUSTOMER'S Privacy and Personal Inforniatlon. CONTERRA considers every CUSTOMER'S 
privacy to bevery impol1anl, and CONTERRA wants to be sure the CUSTOMER is aware Oland 
agrees to the way In which CONTERRA might use personal infonnatlOn about the CUSTOMER. 
CUSTOMER hereby agrees to CONTERRA's Privacy Policy, in which CONTERRA details, Ihe ways 
that CONTERRA might u~lize personal or business infennaliorlbelonging to the CUSTOMER; , 

9. Disclaim"" and Limitation of CONTERRA's Liability. 
(a) CUSTOMER EXPRESSLY UNDERSTANDS AND AGREES THAT THE SERVICE, 

SOFlWARE, DATA AND ANY OTHER SERVICES, SOFTWARE OR EQUIPMENT 
PROVIDED BY CONTERRA UNDER THIS AGREEMENT ARE NOT GUARANTEED TO BE 
ERROR FREE, UNINTERRUPTED,SECUREOR ALWAYS AVAILABLE OR AVAILABLE 
WITH SUFFICIENT CAPACITY. CUSTOMER EXPRESSLy UNDE,RSTANDS AND AGREES 
THAT THE USE OF THE SERVICE, THE INTERNET, AND ANY SOFTWARE OR 
EQUIPMENT PROVIDED BY CONTERRAIS AT CU,STOMER'S SOLE RISK,. CUSTOt,tER 
EXPRESSLY UNDERSTANDS, AND AGREES THAT ANY AND ALLCONTERRA SERVICES. 
AND PRODUCTS ARE PROVIDED "AS IS AND,AS AVAILABLE" WITHOUT WARRANTI,ES 
OF A~~Y KIND, EITHER EXPRESSED OR IMPUED, INCLUDINGWITHOUT LIMITATION, 
WARRANTIES OF TITLE, NONINFRINGEMENT; MERCHANTABILITY OR FITNESS FO,RA 
PARTICULAR PURPOSE, OTHER THAN WARRANTIES WHICH CANNOT LEGALLY BE 
EXCLUDED. CONTERRA MAKES NO WARRANTY THAT THE SERvlCEWILL WORK ON 
CUSTOMER'S PARTICULAR COMPUTER, NETWORK OR COMPUTER SYSTEM. 
CUSTOMER EXPRESSLY UNDERSTANDS AND AGREES THAT CONTERRA SHALL HAVE 
NO RESPONSIBILITY FOR DAMAGE OR DESTRUCTION TO CUSTOMER'S COMPUTER 
OR NETWORK SYSTEM, DATA, INFORMATION OR EQUIPMENT. CUSTOMER 
EXPRESSLY UNDERSTANDS AND AGREES THAT CONTERRA HAS NO RESPONSIBILITY 
WHATSOEVER FOR ANY THIRD PARTY CONTENT, DATA, INFORMATION, PROGRAMS 
OR OTHER MATERIAL THAT CUSTOMER MAY USE WITH OR ACCESS USING THE 
SERVICE. 'CUSTOMEREXPRESSL Y UNDERSTANDS AND AGREES THAT IT IS SOtEL Y 
THE CUSTOMER'S RESPONSIBILITY TO EVALUATE THE ACCURACY, COMPLETENESS 
AND USEFULNESS OF ALL OPlNIONS, ADVICE, SERVICES, MERCHANDISE AND OTHER 
INFORMATION PROVIDED THROUGH THE SERVICE OR ON THE INTERNET 
GENERALLY. CUSTOMER EXPRESSLY UNDERSTANDS AND AGREES THAT IN NO 
EVENT SHALL CONTERRA BE LIABLE FOR ANY DIRECT. INDIRECT, SPECIAL, 
CONSEQUENTIAL. PUNITIVE OR EXEMPLARY DAM,AGES (INCLUDING WITHOUT 
LIMITATION LOST PROFITS) ARISING OUT OF OR RELATED TO THIS AGREEMENT ,OR 
THE INSTALLATION; USE, MAINTENANCE, FAILURE, REMOVAL ORQPERATION OF THE 
SERVICE, SOFTWARE OR EQUIPMENT PROVIDED BY CONTERRA, WHETHER BASED 
ON CONTRACT, TORT, STRICT LIABILITY OR OTHERWISE, EVEN IF CONTERRA HAS 
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. BECAUSE SOME STATES 
AND OTHER JURISDICnONS DO NOT ALLOW THE EXCLUSION OR LIMITATION OF 
LIABILITY FOR CONSEQUENTIAL OR INCIDENTALDAMAGES,THE ABOVE LIMITATION 
MAY NOT APPLY TO CUSTOMER AND IN SUCH STATES OR,OTHER JURISDICTIONS 
CONTERRA'SLIABILITY SHAll: BE LIMITED TO THE EXTENT,PERMITIED BY LAW. 

CONTERAA INITIALS _-.:.../5-___ _ 
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(b) SUBJECT TOTHE FOREGOING, CUSTOMER EXPRESSLY UNDERSTANDS AND AGREES 
~'" THAT CONT.ERRA'S MAXIMUM LIABILITY TO CUSTOMER UNDER THIS AGREEMENT OR 

ARISING OUT OF OR RELATED TO THE SERVICE WILLeE THE AGGREGATE AMOUNT 
CUSTOMER HAS ACTUALLY PAID TO CONTERRA fOR THE SERVICE. CUSTOMER 
EXPRESSLY ACKNOWLEDGES AND AGREES THAT CONTERRA HAS SET ITS PRICING 
FOR THE SERVICE AND ENTERED INTO THIS AGREEMENT INREUANCE UPON THE 
LIMITATIONS OF LIABILITY SETFORTHHEREIN,.AND THA1"THE SAME FORM AN 
ESSENTIAL BASIS OF THE BARGAINBE1WEEN THE pARTIES. CUSTOMER EXPRESSLY 
UNDERSTANDS AND AGREES THAT TH.E LIMITATIONS AND EXCLUSIONS OF LIABIUTY 
AND DISCLAIMERS SPECIFIED IN THIS AGREEMENT WILL SURVIVE AND.APPL Y EVEN 
IF FOUND TO HAVE FAILED THEIR ESSENTIAL· PURPOSE. 

10. cONTERRAia not respon"lble for Third Party content, Sit", SelVlc's, Productso.r 
Unauthorized AccflsUo CUSTOMER'S Communications, 

11. 

(a) . Unauthorize<!Access. As may be knowingly or unknowingly, intentionally or Unintentionally, 
allowed for by the CUSTOMER, CONTERRA's network may be used by various users 10 
access a variety of services. Neither the network nor the Intemel itself provides security 
against unauthorized access. Others may access or monitor CUSTOMER'S activity and 
condUct while CUSTOMER is USing the Service. CONTERRA is not responsible for any 
unauthorizedaecess 10 the daJa, flies, transmissions, and communications $ent to or from 
CUSTOMER or for unauthorized access to CUSTOMER'S computer(s)or other Network 
Components. CONTERRA does not provide any type of security system, either hardWare or 
software, to CUSTOMER lor the purpose of preventingunaulliorized access or infection by a 
computer virus. CUSTOMER e~pressly understands and agrees that CUSTOMER is solely 
responsible for Ihe security of any computer or other device With which CUSTOMER connects 
to lIie Service, and any daJa, programs or information stored on Ihat device. If CUSTOMER 
chooses to run applications from CUSTOMER'S computer system that permitS others to gain 
access to it. CUSTOMER must take appropriate security measures. 

(b) Bugs, Troian horseS, viruses and similar problems. CUSTOMER expressly understands and 
agrees that CONTERRAis not responsible for any bugs, viruses, Trojan horses or other 
damaging altribut., that may be found In any software installed on CUSTOMER'S computer, 
that CUSTOMER downloads from the Internet, or that gains access to CUSTOMER'S computer 
through the Service. 

(c) Third party seotices. products and content. CUSTOMER expressly understands and agrees 
that while CONTERRA supplies access to the Intemet, It is not responsible for the servic:esor 
products offered by others on the Internet, nw Is CONTERRA the publisher Of any informalion 
on thelntemElttha.t is provided by others, Including, without li!niJation, otheru.gersonbulletin 
boards, inchatrooms and similar venues.CONTERRA makesno.comm~ment ioreview, 
monitor or filterancldoes not endorse.or otheiwisevouch for any service, produc(infotmalion, 
programs, data, or content sent, accessed, offered or advertised over th.e Intemet or. otherwiSe 
made available to CUSTOMER by any individual, information prOVider, or on-line service or 
content provider (other than CONTERRAl· 

Tenm and Tennlnatlon. 
(a) Service Term. The term of Service under this Agreement (the 'Term') shall begin when 

Installation Is completed and, unless earlier terminated as hereinafter provided, expire on the 
301h day of June, 2009. Prtor to the expiration date 01 the customer's payment period, the 
customer may select a new payment period at the then current rate. Ilno new payment period 
has been selectee! prior to the expiration date, customer's rate will be converted to the then 
current mont/l-.to-month rate. Customer acknowledges and agrees Ihat the pricing of $ervices 
under this Agreemenl reflects the Customer's commitmentto the foregoing ServiceTerm. 
ConsequElntly, Customer agrees that Customer shall not have lIie right to terrninate this 
Agreement prior to the Expiration Date for any reason whatsoevljr; accept as. follows belOw. 

(b) . T erminationbv Customer for Loss of E·Rate Funding. The parties acknowledge and agree that 
this Agreement Is contingent upon CUSTOMER filing for and obtaining e-rate funding for this 

CONTERRAINITIALS __ ~~~:... __ CUSTOMERINITIAl$~L~ 
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PrQject from the Schools and libraries Division of the Universal· Services Administrative Company 
("SLD"). If ... rale funding for this project is not approved bySLD. CustomerwiU be under no further 
obligation to proceedwith this Agreement and will face no financial penalties for temlinating this 
Agreement by prQvidlng prompt written notification of suCh occurrence to CONTERRA. In suCh 
event this Agreement will terminate on the last. day of the fiscal period far whiCh commitments 
were received, without penalty or expense to CUSTOMER 01 any kind whatsoever, provided. 
however, that CUSTOMER will remain liable to CONTERRA for any payments attributable to 
periods for which E-Rate Program funds have been committed 

(c) Termination by Customer for Loss of Other Funding, The partieslurther acknowledge and agree 
that althOUgh custOmer has sufficient appropriations and othtlr funds available, at the time of 
application for SLD funding, to budget payment ofCustome(snet discounted monthly servk:efee 
(as deijned In Section 4. paragraph.(a)Jtemi a~d paragraph (a) itemU); future bUdget cuts from 
education funding SOurces such as State and Local· Govem!llent agencle$coUldJeopSJdlzethe 
ability of Customer to provide local funding support for future E.rateapplications, or t() pay 
CUstorne(s netdiscounteclmcnthly service fee. Should the foregoing OCCUr, Customer )liill.be 
under no further obligation to proceed with !Ilis AgreementandwiJl face nofinancial.penalties for 
terminating this Agreement by proViding prompt written notification of such occurrence to 
CONTERRA. In such event this Agreement will terminate on the last day of the fiscal period for 
which commitments were received, without penalty or expense to CUSTOMER of any kind 
whatsoever. 

(d) termination by Customer. If Conterra fails to substantially provide the Service as Warranted, or 
otherwise breaches this Agreement and such breach shall remain uncured for more than tl)lrty 
daynflerCustoml!r gives Conterrawritlen notice of such breach. Customer may terminate this 
Agreement by written notice to Conterra. 

(el Termination by Conterrs. If CUSTOMERbreilches this Agreemen~ and following a minimum 
thirty (30) day written notice being properly served upon the CUSTOMER, CONTERRA 
reserves the right In Its discretion to suspend or terminate this Agreement and to disconnec:i the 
Service, .in WhOle orin part, with just ceuse as provided for by this agreemen~ and ptoVidlng the 
cause has been fully declared to the CUSTOMER, allowing the. CUSTOMER the same thirty 
(30) days to cure said cause. 

(I) Termination of Aoreement In Order to Seek Alternate Services. In no event will Termination 
under the language of Section 11 (b), Section 11(c) or S.ection 11(e) be construed to permit or 
allow CUSTOMER to acquire, from another Service ProVider, services \hat are similar to the 
Service provided under this Agreement. 

Govamlng Law. This Agreement shail be govemed by the laws of the Stete of South CarQlina 
without regSJd to its conflict of· laws principles, 

Disputes. CUSTOMER agrees all disputes, .controversies, or differences that may arise between 
the partles out of or In any manner relating to or in connection with the Service or this Agreement 
or the breach thereof, shall be submitted to and settled by binding arbitration. Such arb~ration 
shall be conducted In ac60rdance with the rules althe American Arbitration AsSOCiation, Any 
arbitration proceeding shall take place in Richland County. South Carolina. Without regard to South 
Carolina's conflict of laws rules. No demand for arbitration or action of any kind or nature arising 
QUt of this Agreement or out of any use of the Services by CUSTOMER, can be brought by a party 
more than one year after the. date on whiCh the cause bf.actjonfil'$! arises. Judgment Upon the 
award rendered by thearbftrator may be entered in, and enforcadby, and each party to !Ilis 
Agreement liubmlts to the e)(Clusivejurisdlctionof, the state and federal courtssitling in Richland 
County, South Carolina and each party waives any jurisdictional, venue, or Inconvenient forum 
objectiQns to such courts. CUSTOMER hereby agrees that CUSTOMER will bring any suCh 
dispute singly and not in combination with claims of other Individuals. In any arbitration proceeding 
or action to enforce the arbittato(s award, the prevailing party will be entitled to costs and 
attorneys' fees. 
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MlsceUaneous. 
(a) Entire Agreement. This Agreement is CUSTOMER'S entire agreement with ¢ONTERRA and is 

not intended to confer and does not confer.any rights orramedles upon any person or entity 
other than the parties to this Agreement and the CONTERRA Indemnified Parties. If any part of 
this Agreement Is held Invalid or unenforceable. that portion shall be construed in a manner 
consistent with applicable law to reflect, as nearly as possible, the original intentions of the 
parties and the remaining portions shaU remain in full force and effect. 

(b) No Assignment CUSTOMER may no! assign this Agreement and CUSTOMER'S rights and 
obligations under this'Agreement may not be assigned in whole or in part without 
CONTERRA's written consent. CONTERRA may freely assign this Agreement. 

(c) The Service Is provided to the Site initially selected by CUSTOMER. 
may not transfer the Service to another location without CONTERRA's prior 

written consent (even if CUSTOMER moves to a new place of business). 
(d) InfO!JDation Availability. CONTERRA shall have no obligation to make any speCific information, 

data. Service. programs, Newsgroups or other material available through the Service and may 
block any such material in lis sole discretion. 

(e) Policies. CONTERRA's Privacy Policy, Acceptable Use Policy and other policies set forth on 
the CONTERRA Internet Site from time to time are incorporated herein by reference and are an 
Integral part of this Agreement. 

(f) Remedies Ngn-exclusive. Wherever a remedy is expresSly provided to CONTERRA 
hereunder, S\lch remedy is intended to add rather than to restrict all of CONT!:RRA's remedies 
i.,'awand equity. 

(g) NoWalyer If CONTERRA falls, alany time, to enforce any right or rem~dy available toit.under 
this Agreement that failure will not be construed to be a waiver 01 the right or remedy with 
respect to that or any other breach or failure by CUSTOMER. Any walv.er must be In writing 
and signed by CONTERRA. 

BY SIGNING BELOW. I AUTHORIZE INSTALLATION AND ACKNOWLEDGE THAT I HAVE READ. FULLY 
UNDERSTAND. AND AGREE TO ALL OF THE PRECEEDING TERMS AND CONDITIONS SET OUT IN THIS 
AGREEMENT AND THE POLICIES INCORPORATED HEREIN BY REFERENCE. 

CONTERRA, LtC SCHOOL DISTRICT NO.3 

Bobby Carter 
Print Name 

General Manager 
Title Title 

CONTERRA INITlAI.S -.:P"t-____ _ 

- ... _ .... _--



Conterra. LLC 

Dtscription of S.lVices 

Contract Number: 01300401 

ATTACHMENT A 

SCOPE OF WORK 

Page 9 of 10 

100 Mega!lit per Second Wireless Wide Area Network Service between the following CUSTOMER premises: 

SalViee Locations (Site names and addresses) 

Distrtct Office 
Lake City High School 
Lake City Elementary School 
Main Street Elementary School 
Ronald E. McNair Middle School 
J. Paul Truluck Middle School 
J. C. Lynch Elemenlary School 
Olanla Elementary School 
Scranton Elemenlary School 

I"'tallatlon F ... 

$69500.00 

Monthly Service Fees 

$9.469.00 

Proposed Turn Up Date: July 1. 2004 

CUSTOMER eqUipment requirements: 

TBD 

CUSTOMER demarcation point: 

TBD 

Lake City, SC 
Lake City, SC 
Lake City, SC 
Lake City,. SC 
Lake City, SC 
Lake City, SC 
Coward, SC 
Olanta, SC 
Scranton, SC 
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ATTACHMENT A 
Continued 

Wide Area Network Configuration Diagram 

See Attached Drawing 
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